From: QIGHOIUI®)

To: (b) (6), (b) (7)(C)

Subject: RE: TI M&R Round 5 Funds Request, 8jan2013 (UNCLASSIFIED)
Date: Friday, March 08, 2013 12:18:15 PM

Did you follow up??

OIONOINI®]. cev, PuP
Division Director, TI Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: IQOIONOIGI®)
Sent: Thursday, March 07, 2013 9:53 PM

To: (b) (6), (b) (7)(C)

Subject: FW: TI M&R Round 5 Funds Request, 8jan2013 (UNCLASSIFIED)
Importance: High

(b) (6). (b) (7)(C)

(b) (6), (b) (

BIGACIAS PE, PMP

Here’s what appears to have been transferred, according to the attached spreadsheet.
Program Manager
LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIONOIGI®)

Mobile: [QAONGOIGQ(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

From: (b) (6)

Sent: Tuesday, January 08, 2013 11:38 AM

To: (b) (6), (b) (7)(C)
Cc:

(WIOROIGI®)
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(b) (6), (b) (1)(C)

Subject: TI M&R Round 5 Funds Request, 8jan2013 (UNCLASSIFIED)
Importance: High

Classification: UNCLASSIFIED

(0) (5)

Caveats: NONE

Thanks,

(b) (6). (b) (7)(C))

Classification: UNCLASSIFIED
Caveats: NONE
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From:

To:
Cc: (b) (6), (b) (7)(C)

Subject: RE: HOT!!! TCA Fence M&R Crisis

Date: Monday, March 04, 2013 5:11:19 PM

(b) (5)
(b) (6), (b) (7)(C) Re2yRaVis

Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

From: [{(JXO)M(IXA(®) (CTR)
Sent: Monday, March 04, 2013 5:10 PM
To: (b) (6), (b) (7)(C)
[&34(b) (6), (b) (7)(C)

Subject: HOT!!! TCA Fence M&R Crisis

(b) (6). (0) (7)(C) i =i Vi)

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

office: [BICNEI()

Mobile:

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

From: (RO NI XS] CTR)
Sent: Monday, March 04, 2013 5:08 PM
To: (b) (6), (b) (7)(C)

(&€5(b) (6), (b) (7)(C)

Subject: FW: TCA Interim Fence Contract Burn Rate

(b) (5), (b)(6);(b)(7)(C)
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PIONOIU® pE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [RIGNOIUI®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

----- Original Message-----

3wl (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 4:50 PM
g (b) (6), (b) (7)(C)
Subject: FW: TCA Interim Fence Contract Burn Rate

(b) (5), (b)(6);(b)(7)(C)

(b) (B). (b) (7XC

Program Manager/COR, O&M Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [ RIGHROIUES
(D) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
----- Original Message-----

From: (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 1:31 PM

gr(b) (6), (b) (7)(C)R

Subject: FW: TCA Interim Fence Contract Burn Rate

Can you give me a call about this action?

(b) (6), (b) (7)(C)
Contracting Officer
US Customs and Border Protection/DHS

Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: (RIQNOIY(®

Fax: [QIGKOIUS)

----- Original Message-----
From: (b) (6), (b) (7)(C)

Sent: Friday, March 01, 2013 9:46 AM

I (b) (6), (b) (7)(C)

(@ (b) (6), (b) (7)(C)}

Subject: FW: TCA Interim Fence Contract Burn Rate
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(b) (6). (b) (7XC:

PIONOIU® pE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [RIGNOIUI®)

Mobile: [(QIQN(XG(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

I3V (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 2:43 PM
To: (b) (6), (b) (7)(C)
Subject: Re: TCA Interim Fence Contract Burn Rate

() (E). (0)

----- Original Message -----
I3l (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 01:51 PM Eastern Standard Time
To: WIOROIV(®

Subject: RE: TCA Interim Fence Contract Burn Rate

Contracting Officer

US Customs and Border Protection/DHS

Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: QIGKOIU(®!
Fax: [QIGKOIUS)

I3V (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 12:10 PM
To: (b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn Rate
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Good deal. Thanks,

D) (5), (b)(6);(0)(7)(C

PIONOIU® pE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [RIGNOIUI®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

----- Original Message-----

From: (b) (6), () (7)(C)

Sent: Wednesday, February 27, 2013 10:55 AM
g (b) (6), (b) (7)(C)
Subject: TCA Interim Fence Contract Burn Rate

this contract is at 60%.

The message is ready to be sent with the following file or link attachments:
Schedule of values from 25 Jan-to 25 Feb 2013.pdf

Summary of CLINs for 25-Jan & 25-Feb.pdf
Invoice 01HSBP1013P00082TucsonAZ.pdf

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments. Check your e-mail security settings to determine how attachments are handled.

BW23 CBP FOIA 001464



From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)
Subject: Naco MFR for fence replacement

Date: Tuesday, January 08, 2013 9:14:11 AM
Attachments: MEMO TCA NCO Fence Replacement FONSI signed.pdf

(b) (6), (b) (V)

Question on this. (b) (5)

thanks

QIGHOIVI®

PM, TI

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

(b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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1300 Pennsylvania Avenue NW
Washington, DC 20229

U.S. Customs and

MEMORANDUM FOR: (b) (6), (b) (7)(C)
Acting Executive Director
Facilities Management and Engineering

FROM: (b) (6), (b) (7)(C)

Director
Enterprise Management Office

SUBJECT: Environmental Planning for Naco Replacement Fence,
Tucson Sector, Arizona

Purpose:

The purpose of this memorandum is to record for the file that prior National Environmental
Policy Act and other environmental compliance documentation adequately addresses all
environmental issues pertaining to replacement of the existing primary pedestrian fence located
in [, Arizona. Consultation with the Arizona Historic Preservation Office has been initiated
to confirm our finding of no effect and compliance with the National Historic Preservation Act
will be completed prior to project initiation. Please indicate your concurrence with our
determination by signing the last page of this memorandum.

Background:

Primary pedestrian fence extends approximatelym_l
&). The existing pedestrian fence consists primarily of salvaged military landing

mat interspersed with segments of iron pickets and wire mesh. The fence has outlived its useful
life, and is constantly in need of repair to fix breaches caused by cross-border violators. The
fence does not provide a sufficient deterrence to cross-border illegal activity. The overall safety
and efficiency of current and future operations within the U.S. Border Patrol (USBP) Naco
Station’s area of responsibility (AOR) would be enhanced, as would the safety of residents in the
Naco area, by the replacement of the existing fence with a more robust fence that meets all
current criteria and specifications for pedestrian fence set by U.S. Customs and Border
Protection (CBP).

The existing pedestrian fence was constructed over a period of time beginning in 1995. In 2000,

the fence at Naco, Arizona, consisted of approximately of landing mat fence to thefgglt
I and—mﬁ%.
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Memorandum for the Record
Page 3

The existing primary pedestrian fence (i.e., expansion of the 2000 fence configuration) was
addressed in the following four separate Environmental Assessments (EAs).

(b) (7)(E

Proposed Action:

The Proposed Action includes the replacement of approximately
nedestrian fence along the U.S./Mexico international border i , Arizona
(b) (7)(E) The existing legacy

fence will be removed and new pedestrian-vehicle (PV) bollard-style fence [JIHGIGER) hich,
will be constructed in the same fence footprint (see Figure 1: General Location Map). Existing
temporary lighting would be upgraded to permanent lighting. Access to the project site would be
from the existing all-weather roads adjacent to the fence and from existing city streets and local
roads.

5 of legacy primary

Analysis and Findings

The previously completed EAs (see list above) contain an adequate analysis of impacts to
support their respective FONSIs, and to conclude that:
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Memorandum for the Record
Page 4

1. Archaeological surveys were performed along the fence corridor and any archaeological
sites would be fully addressed prior to fence construction,

Air quality impacts from fence construction would not rise to significant levels,

Impacts on wildlife would be temporary and insignificant

No federally-listed species would be impacted, and

Noise levels would not be significant.

Lh g BF b

The primary impacts identified from initial fence construction were related to soil disturbance
and loss of common vegetation types and potential wildlife habitat. It is notable that the scope of
the preferred alternative in the 2003 Supplemental EA, which included secondary pedestrian
fence, would have had a substantially larger footprint than the replacement fence action currently
proposed, yet CBP determined that the action would not have a significant impact on the
environment.

The proposed project area and potential staging areas were resurveyed for biological and cultural
resources in March 2011. During the surveys, no federally listed species or habitats that would
potentially support a listed species were observed, and no new cultural resources were identified
within the project corridor. Two previously identified cultural resources sites north of the project
area will be flagged for avoidance during construction. No new species with suitable habitat
within the project area have been added to the Federal list of endangered species since 2003.

The project will cross several potential waters of the United States; however, the project is
covered under Nationwide Permit Number Three which provides for replacement of existing,
previously permitted facilities, and no further compliance with the Clean Water Act is required.

Residences occur near the project corridor within the city limits of Naco, Arizona, and Naco,
Sonora, Mexico. These residences would experience temporary noise intrusions during
construction activities. However, the increased ambient sound levels in any one location would
be of relatively short duration (several days in length) and would be confined to the daylight
hours.

The project would impact approximately nine acres of previously disturbed land for the fence
footprint, and additional previously disturbed land would be used for staging of materials and
equipment.

Permanent lighting will be of similar scope and configuration as temporary lighting.

Best Management Practices:

The following best management practices (BMPs) will be implemented to minimize impacts on
the human and natural environment:

General Construction Activities:

Best management practices (BMPs) will be implemented as standard operating procedures
during all construction activities, such as proper handling, storage, and disposal of hazardous and
regulated materials. To minimize potential impacts from hazardous and regulated materials, all
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Memorandum for the Record
Page 5

fuels, waste oils, and solvents will be collected and stored in tanks or drums within a secondary
containment system that consists of an impervious floor and bermed sidewalls capable of
containing the volume of the largest container stored therein. The refueling of machinery will be
completed following accepted guidelines, and all vehicles would have drip pans during storage to
contain minor spills and drips. Although it would be unlikely for a major spill to occur, any spill
will be contained immediately and an absorbent (e.g., granular, pillow, sock) will be used to
absorb and contain the spill. Large spills will be contained within an earthen dike or other
suitable containment. Any spill of a reportable quantity of a hazardous or regulated substance
will be reported immediately to onsite environmental personnel, who would notify appropriate
Federal and state agencies.

Nonhazardous solid waste (trash and waste construction materials) will be collected and
deposited in the onsite receptacles. Solid waste receptacles will be maintained and solid waste
would be collected and disposed of by a local waste disposal contractor.

Soils:

Vehicular traffic associated with the construction activities will remain on established roads to
the maximum extent practicable. Areas with highly erodible soils will be given special
consideration when designing the fence replacement project to ensure incorporation of various
BMPs, such as straw bales, aggregate materials, and wetting compounds, to decrease erosion. A
Storm Water Pollution Prevention Plan (SWPPP) will be prepared prior to construction activities,
and BMPs described in the SWPPP will be implemented to reduce erosion.

Biological Resources:
Disturbed soil in temporarily impacted areas will be revegetated or landscaped. To minimize

vegetation impacts, designated travel corridors will be marked with easily observed removable or
biodegradable markers, and travel will be restricted to the corridor under most circumstances.

The Migratory Bird Treaty Act requires that Federal agencies coordinate with the U.S. Fish and
Wildlife Service (USFWS) if a construction activity would result in any harm to a migratory
bird, including breeding and nesting activities. If construction or clearing activities are
scheduled during the nesting season (typically February 1 to August 31) preconstruction surveys
for migratory bird species to identify active nests would occur immediately prior to the start of
any construction activity. If construction activities would result in the disturbance or harm of a
migratory bird, then coordination with the USFWS and the Arizona Game and Fish Department
(AZGFD) would occur. Buffer zones would be established around active nests until nestlings
have fledged and abandoned the nest as required.

Air Quality:

Soil watering will be used to minimize airborne particulate matter created during construction
activities. Bare ground will be covered with hay or straw to lessen wind erosion following
construction. Additionally, all construction equipment and vehicles will be kept in good
operating condition to minimize exhaust emissions.

Water Resources:
Standard construction procedures will be implemented to minimize the potential for erosion and
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Memorandum for the Record
Page 6

sedimentation during construction. All work will cease during heavy rains and will not resume
until conditions are suitable for the movement of equipment and material. Because the impact
area is greater than 1 acre, as part of the National Pollutant Discharge Elimination System
(NPDES) permit process, an SWPPP and Notice of Intent will be submitted to the U.S.
Environmental Protection Agency and Arizona Department of Environmental Quality prior to the
start of construction. Sedimentation and pollution of surface waters by fuels, oils, and lubricants
will be minimized through the implementation of the SWPPP.

Noise:

During construction, short-term noise impacts are anticipated. All Occupational Safety and
Health Administration (OSHA) requirements will be followed. To lessen noise impacts on the
local communities, construction will only occur during daylight hours, whenever possible. All
motor vehicle exhaust systems will be properly maintained to reduce the potential for vehicle-
related noise.

Transportation:
To reduce impacts on local transportation in Naco, construction traffic on city streets will be

coordinated with local authorities, and proper flagging, signage, and barricades will be used to
direct local traffic around construction zones.

Findings and Conclusions:

All impacts on the human environment arising from this action have been previously addressed
in other EAs. No significant impacts are anticipated for any resource in the project vicinity.
Therefore, no further environmental analysis or documentation is warranted. In implementing
this decision, CBP would employ all practical means to minimize any impacts on the human and
natural environment. In addition, CBP will provide a public notice of this activity in the
appropriate local media.

Date: é/ ;0///

Approve: Disapprove:

Modify: Needs More Discussion:
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From: (b) (6), (b) (7)(C)

To:

Cc: (b) (6), (b) (7)(C)

Subject: FW: TCA_Interim_Fence_Contract_Burn_Rate
Date: Monday, March 04, 2013 5:23:37 PM
Importance: High

See below... We have the funds....

(b) (6), (b) (7)(C) ReSYRIV:
Division Director, TI Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155

Washington, DC 20004

I3V (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 5:08 PM
To: (b) (6), (b) (7)(C)

@=4(b) (6), (b) (7)(C)

Subject: FW: TCA Interim Fence Contract Burn Rate

(b) (6), (b) (7)(C)

b)(7)(C

QIONOIY® pE PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [QIOQNOXGI(®

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

IZwal(b) (6), (b) (7)(C))

Sent: Monday, March 04, 2013 4:50 PM

g (b) (6), (b) (7)(C)

Subject: FW: TCA Interim Fence Contract Burn Rate
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(b) (5), (b)(6):(b)(7)(C) :

(b) (B). (b) (7XC

Program Manager/COR, O&M Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

From: (b) (6), (b) (7)(C)
Sent: Monday, March 04, 2013 1:31 PM
i (b) (6), (b) (7)(C)
Subject: FW: TCA Interim Fence Contract Burn Rate
Can you give me a call about this action?
(b) (6), (b) (7)(C)
Contracting Officer
US Customs and Border Protection/DHS
Facilities, Financial & Acquisition & Procurement Contracting Branch
Phone: (b) (6), (b) (7)(C)

Fax: [QIGKOIUS)

I3V (b) (6), (b) (7)(C)

Sent: Friday, March 01, 2013 9:46 AM

84 (b) (6). (b) (7)(C)

&=(b) (6), (b) (7)(C)

Subject: FW: TCA Interim Fence Contract Burn Rate

(b) (B). (b) (7XC

(b) (5) ’
BRARIR PE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [QEQNXTI(®

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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Sent: Wednesday, February 27, 2013 2:43 PM
To: (b) (6), (b) (7)(C)
Subject: Re: TCA Interim Fence Contract Burn Rate

() (E). (0)

----- Original Message -----

I3l (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 01:51 PM Eastern Standard Time
To: (b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn Rate

Contracting Officer

US Customs and Border Protection/DHS

Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: RIGKOIU(®

Fax: [QIGKOIUS)

I3V (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 12:10 PM
To: (b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn Rate

Good deal. Thanks,

PIONOIU® pE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QICONOIG(®

"Excel as a trusted strategic partner enhancing
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Border Patrol's proud legacy"

----- Original Message-----

From: [(DICHOIGIO®)

Sent: Wednesday, February 27, 2013 10:55 AM

A  (b) (6), (b) (7)(C)

Subject: TCA_Interim_Fence_Contract_Burn_Rate

(b) (6). (b

Wl this contract is at 60%.

The message is ready to be sent with the following file or link attachments:
Schedule of values from 25 Jan-to 25 Feb 2013.pdf

Summary of CLINs for 25-Jan & 25-Feb.pdf
Invoice 01HSBP1013P00082TucsonAZ.pdf

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments. Check your e-mail security settings to determine how attachments are handled.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: 17 days of Hiatus..

Date: Thursday, October 17, 2013 3:33:13 PM

(b) (6), (b) (7)(C]

Thanks for the cc...good work and report!

Branch Chief — Tl Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Mobile: QIOROXGISD)

(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol’ s proud legacy.

----- Original Message-----

From: IOICHOIGI®)

Sent: Thursday, October 17, 2013 3:28 PM

(0) (6), (b) (7)(C)
& (b) (6), (b) (7)(C)

Subject: RE: 17 days of Hiatus..

As requested:

DRT:

1. Completed Low Water Works Gate- Table Top Action Item- improved relations with city of Eagle Pass and
upon completion deterred drug  smuggling the 1st day.

2. Completed and submitted doc's for 200+ miles of Moody Roads for CTIMR clearance thru RE/ENV. Upon
G/G status being received CTIMR  will have capability to provide needed coverage over an area being used for
trafficking

3.  CTIMRWA4 maintained schedule on all task ordersidentified in CWP#6 and maintained no gaps in-service-
All urgent/routine work completed within contractual guidelines associated with road repairs and vegetation
maintenance. These repairsincreased BP agents  safety and ability to protect our nations border

BBT:

1. Submitted 27+ miles of UPRR roads for CTIMR clearance thru RE/ENV, action not halted on RE due to shut
down. UPRR Clearance-The good news is that because with your help USACE was able to get the ROE application
finalized and submitted to UPRR this week, (b) (5)

-Update noted by NN (b) (7)(E)

EPT:

1.  Coordinated with PMO and CO- vetting clearances for new CTIMR employees. Increased contractor s ability
to maintain scheduleon R&B  and V&D task orders and complete task orders as schedule, thusimproving BP
agents ability to respond to potential trafficking.

2. CTIMR WA3 provided no gaps in-service- All urgent/routine work completed within contractual guidelines,
maintaining all TI to support operational needs in a positive manner.
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3. Coordinated with QEQNOIBI®] final inspections for all fence breach repairs, vegetation at fort Hancock,
Urgent lighting repair and AR-1  road repairs- Guaranteed the government that the CTIMR contractor is
executing as they report and that all work is being completed to satisfaction

***\We should note that CTIMR was not affected by the hiatus in a negative manner with exception to E-verify
clearances as required by contract. All other CTIMR operations ran smoothly.

Respectfully,

(b) (6), (b) (7)(C)

Program Manager / COR |11

Del Rio & Big Bend Sectors
DHS/CBP

FM&E BPFTI-Tactica Infrastructure

Desk: (QEGONOIGI®)
Cell: [(QIONOIUI®)

Email: IOICHOIGIE)

----- Original Message-----

S (b) (6), (b) (7)(C)

Sent: Thursday, October 17, 2013 6:57 AM

To:
(b) (6)

(b) (6), (b) (1)(C)

(b) (6), (b) (7)(C)

Subject: 17 days of Hiatus..
Team:

I would like to report to our leadership the top three things from each of you that got done during our Hiatus and
how it contributed to the Border Patrol Mission.

If you would provide for me by tomorrow morning the three significant issues or items that contributed to mission.
I would appreciate having those three issues or items by 12pm (EST).

Thank you.
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From: (b) (6), (b) (7)(C)
To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
Subject: RE: Andrade Fence Repair Daily Report (UNCLASSIFIED)
Date: Monday, February 25, 2013 10:56:14 AM

Y es. Report was submitted yet no details...

() (6), (b) (7)(C) REZNR=NE

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

(b) (6), (b) (7)(C)
Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

2l (b) (6), (b) (7)(C)

Sent: Monday, February 25, 2013 10:45 AM

To: (b) (6), (b) (7)(C)
Ce: (b) (6), (b) (7)(C)

Subject: RE: Andrade Fence Repair Daily Report (UNCLASSIFIED)

- it only looks like photos were attached. Did jjjjfi] also have a detailed report on this project?
Thanks!

(b) (6), (b) (7)(C)

Specia Projects Analyst, Business Operations Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Office: (QEIONOIYI(®)

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

=A(b) (6), (b) (7)(C)

Sent: Monday, February 25, 2013 10:20 AM

(b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: FW: Andrade Fence Repair Daily Report (UNCLASSIFIED)

(b) (6), (b) (7)(C)

This might be agood story to tell. Thisisthe fencerepair in Yuma. Complex to say the least.

Just thought you would like to know...

PICHOIGI®]. CBM, PVP

Division Director, Tl Division
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and
Engineering
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1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

ks  (b) (6), (b) (7)(C)

Sent: Sunday, February 24, 2013 4:07 PM

To: (b) (6), (b) (7)(C)
Cc: WIOKOINI(®

Subject: FW: Andrade Fence Repair Daily Report (UNCLASSIFIED)

FY SA - CIW expects to begin pouring concrete retaining wall on Tuesday 2/26. Detailed report and pics attached.

(b) (6). (b) (7)(C)
Branch Chief — Tl Division Projects, Maintenance and Repair Border Patrol Facilities and Tactical Infrastructure
Program Management Office Facilities Management and Engineering

WD) (6). (b) (7)(C)

(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol’s proud legacy.

----- Original Message-----
From:
Sent: Thursday, February 2
To:

(b) (6)
1, 2013 7:16 PM
(b) (6) ; (WIONOIGI(®)
oy@® _ 8 (0)6)[0)((NC) (b) (6)

Subject: Andrade Fence Repair Daily Report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats. NONE

Gentlemen:

Here isthe daily report and pictures for 21 Feb 13. Contractor is on schedule to start placing concrete for the wall
on Tuesday morning.

(b) (6). (b) (7)(C)
Construction Representative
El Centro Field Office

Road Runner Resident Office
Los Angeles District

US Army Corps of Engineers
1850 W Main S, Ste F

El Centro, CA 92243
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Classification: UNCLASSIFIED
Caveats. NONE
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Ce:

Subject: RE: [gigl"s Priorities for Jan 2nd - 4th
Date: Friday, January 04, 2013 8:09:54 AM

| was unable to complete the JAC actions (#3 below) as planned yesterday due to conflicting work
including working with OBP and [l on WMS corrections and the ICS training that took much
longer than I'd planned in my schedule.

You had previously offered to assist on the drafting the criteria component. If you are still available
to do that | would greatly appreciate the help. | will then focus on the nominations piece.

(0) (5)

Please advise if you are in agreement with my focus for today.

Thank you,

(b) (6), (b) (7)(C)
Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [ QIGNOIY(E
LR (P) (6). (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

FOIH  (b) (6), (b) (7)(C)
Sent: Thursday, January 03, 2013 3:31 PM
IGH(b) (6), (b) (7)(C)
e (b) (6), (b) (7)(C)
ject: RE: Sl Priorities for Jan 2nd - 4th

Priority #2 submitted via separate email just a few mins ago. Also provided you detailed update on
the CTIMR WA2 and WA3 protests/awards status.

Thanks,
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(b) (6), (b) (7)(C)
Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: (QAQROIG(®
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

ZGH (b) (6), (b) (7)(C)

I've retitled the email string to help me keep my priorities straight and level-set with you. | received
the training email and will have review that when | return from the doctor appt later today.

Any training needed to be completed will be done by Sunday at the latest, but | should be able to
knock out a couple tonight/tomorrow.

| completed #1 below and just emailed that to you a few mins ago. Please call me with any
questions.

Thanks,

(b) (6). (b) (7)(C)
Branc ief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [QAQNOIGE
(b) (6), (b) (7)(C
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: [(QIGNOIW(®)

Sent: Wednesday, January 02, 2013 1:42 PM

iy (b) (6), (b) (7)(C)

Cc: JRIONIU(®)
ject: RE: 2/13 meeting - reschedule of 3pm weekly meeting
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Ok.

(b) (86), (b) (7)(C) Ne:vVRYIZ
Division Director, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering

[oliiteH(b) (6), (b) (7)(C

CeII:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

e (D) (6), (b) (7)(C)
Sent: anuary 02, 2013 12:18 PM

2/13 meeting - reschedule of 3pm weekly meeting

This reply was delayed going out due to VPN disconnect...based on out telcon a few mins ago | am
focusing on the following:

) PMR Update spreadsheet (complete today, status by 2pm)
) Initiatives (COB Thursday)

3) JAC Awards criteria/nominations (by Friday)
) Budget refinement remains among Top Priorities

(b) (6), (b) (7)(C)

Branc ief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [QAQNOI(®
Mobile: QECHGIAI(®

~

xcel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

ZGH (b) (6), (b) (7)(C)

Thanks for taking time to talk with me this morning. Just to recap our plans for the upcoming travel,
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| have the following:

(b)(6);(0)(7)(C)

Travel: SDC 1/15—1/18 (you're renting a car)

1/15 Tuesday — fly early morning, meet in SDC (location TBD), hotel in SDC that night; meet with WG
early afternoon.

1/16 Wednesday — drive to YUM early morning, hotel in YUM that night; visit Andrade and meet with
YUM Sector and WG staff.

1/17 Thursday — drive to ELC, hotel in ELC that night; PMR with Cerrudo at ELC Sector in morning,
visit B-4 Playa and other sites in afternoon, meet with WG staff (suggest early afternoon).

1/18 Friday —drive to SDC in morning, spend day in SDC, take Red Eye back to DC (or earlier flight if
possible).

RGV 1/22 —1/25 (are you renting a car for RGV?)

1/22 Tuesday — fly in morning, meet in McAllen/Edinburg

1/23 Wednesday — morning meetings (TBD), PMR with Primus in afternoon (location either Primus
offices or Sector HQ Conf Rm,w working this)

1/24 Thursday — visit RGV Gates and Los Puertos Boat Ramp

1/25 Friday —fly back to DC

My priority focus this week:

1) TIMR Branch budget refinements: e.g., leverage CTIMR to reduce Sector/WG funds needed,
consider reduction to WA1 and incrementally fund two 3-month PoP extensions (depends
on PROC decision of length of extension as mentioned), TCA sector reductions, etc.

2) Synch up with on Gap Fillers (pending LMI contract resolution) and collaborate
with ECSO to reduce funds needed as much as practicable.

3) Prep JAC award recommendations and draft criteria for our discussion this coming Friday.

4) Other actions as appropriate.

Let me know if I've misstated any of the above...thanks,

(b) (6), (b) (7)(C)
Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [QIQNOIUYI(®S
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

FOH  (b) (6), (b) (7)(C)
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Sent: Wednesday, January 02, 2013 8:07 AM
To: (b) (6), (b) (7)(C)

Cc: (C)

Subj 2/13 meeting - reschedule

.
(b)(6);(b)(7)(C) I tried calling you just

a few mins ago to see if we could tag up this morning before 10am to cover hot topics that would be
great.

Thanks,

(b) (6), (b) (7)(C)

Branc ief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [QAQNOI(®
Mobile: (QECEGINI(®

~

(b) (6), (b) (7)(C)

xcel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From: (b) (6), (b) (7)(C)
To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: RE: [gigl"s Priorities for Jan 2nd - 4th
Date: Friday, January 04, 2013 10:39:20 AM
Very good.

Thanks.

(b) (86), (b) (7)(C) Ne:vVRYIZ

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155

Washington, DC 20004
Office: RIGARIUE

@[] 0) (), (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

ZOIGH  (b) (6), (b) (7)(C)
Sent: Friday, January 04, 20

0:38 AM

| appreciate the option below but since | can drive and pay to park in the RRB for this meeting, | will
attend the meeting. | understood it to be ‘mandatory-in-person” and as such I'll be there.

(0)(6);(0)(7)(C

Thanks,

(b) (6), (b) (7)(C)
Branc ief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: | QIQNOIG(®
Mobile: CUGONCII(®)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From: (QIONOIUI(®)

Sent: Friday, January 04, 2013 10:27 AM
ied  (b) (6), (b) (7)(C)
ol (b) (6), (b) (7)(C)

Subject: RE: Gary's Priorities for Jan 2nd - 4th

(b) (6). (b) ()]

(0)(6);(0)(7)(C)

Just need to know so that | can account for the T1 Staff attending the mandatory meeting.

Let me know if you chose to exercise this option.

Thank you,
(b) (6), (b) (7)(C) Ke:IVAV
Division Director, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

Office:
Cell: QEQEQIGS)
EICHOIVI®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: IQICHCIVIE®)

Sent: Friday, January 04, 2013 10:09 AM

LN (0) (6), (b) (7)(C)

ce: FOIONOYGI(®)

Subject: RE: Sl Priorities for Jan 2nd - 4th

(b) (6). (b) (7]

As discussed | will drive in for this mandatory meeting. This will delay my work on other priority
actions as we discussed, but given in-person attendance is mandatory | will reprioritize.
See you at 1pm!

(b) (6), (b) (]

The details have been finalized for the Washington, DC-based FM&E Winter 2012-13 Town Hall
meetings. Please make plans to join Mr. Calvo at one of the sessions. If you are unable to attend,
the Town Hall materials will be posted to FM&E’s KMS site when the tour is complete.

FOF:
When: Thursday, January 3, 1:00 p.m. - 3:00 p.m. EST
Location: Main Conference Room; 90K St NE, Suite 900; Washington, DC 20002
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Note: An escort is required for this location, so please congregate in the lobby.

Ronald Reagan Building:
When: Friday, January 4, 1:00 p.m. - 3:00 p.m. EST

Location: B1.5-10

You are also encouraged to submit your specific questions and discussion for the sessions to the

FM&E Communications Mailbox at (b) (7)(E) Thanks for your

participation and we look forward to seeing you soon.

Thank you,

FM&E Executive Support

(b) (6), (b) (7)(C)
Branc ief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: (QAQNOI(®
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

xcel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: [(QIGON(IIA(®)
Sent: Friday, January 04, 2013 8:53 AM

Iy (b) (6), (b) (7)(C)
cc: JRIOROIN®)
ject: RE: M Priorities for Jan 2nd - 4th

Thanks for the email.
I’ll work on the Criteria for JAC. I’ll have that back to you for review by the end of today.

I am checking into the spent funds so that we can better gauge the realities of how much funds
we have available. So your completion of your budget requirements will be helpful.

(b) (6), (b) (7)(C) KelVm:LYix

Division Director, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
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Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155

Washington, DC 20004
Office: QIGARIUE

[@[H(b) (6), (b) (7)(C

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (XN XTHI(®)
Sent: Friday, January 04, 2013 8:10 AM
To: (MIONOXN(®)
e (b) (6), (b) (7)(C)
MR Priorities for Jan 2nd - 4th

| was unable to complete the JAC actions (#3 below) as planned yesterday due to conflicting work
including working with OBP and [l on WMS corrections and the ICS training that took much

longer than I'd planned in my schedule.

You had previously offered to assist on the drafting the criteria component. If you are still available
to do that | would greatly appreciate the help. | will then focus on the nominations piece.

WIC)

Please advise if you are in agreement with my focus for today.

Thank you,

(b) (6). (b) (7)(C)

Branc ief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [QAQNOI®

Mobile: (QECEGIAI(®

(b) (6), (b) (7)(C)

xcel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: (XX I(®)

Sent: Thursday, January 03, 2013 3:31 PM
d(b) (6), (b) (7)(C)
q (b) (6), (b) (7)(C)

BBl Priorities for Jan 2nd - 4th

BW23 CBP FOIA 001489



Priority #2 submitted via separate email just a few mins ago. Also provided you detailed update on
the CTIMR WA?2 and WA3 protests/awards status.

Thanks,

(b) (6), (b) (7)(C)
Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [QIQNOIUYI(®S
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

I've retitled the email string to help me keep my priorities straight and level-set with you. | received
the training email and will have review that when | return from the doctor appt later today.

Any training needed to be completed will be done by Sunday at the latest, but | should be able to
knock out a couple tonight/tomorrow.

| completed #1 below and just emailed that to you a few mins ago. Please call me with any
questions.

Thanks,

(b) (6), (b) (7)(C)
Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: (QIQNOIW(E
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From: [QIGNEOIV(S)

Sent: Wednesday, January 02, 2013 1:42 PM

Ity (b) (6), (b) (7)(C)

e (b) (6), (b) (7)(C)

Subject: RE: Weds 1/2/13 meeting - reschedule of 3pm weekly meeting

Ok.

(b) (6), (b) (7)(C) NeYRYI
Division Director, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
Office: [RIGNQIULE

Cell:
(6) (8, () 7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: I OICON(OX(®)
Sent: Wednesday, January 02, 2013 12:18 PM

2/13 meeting - reschedule of 3pm weekly meeting

This reply was delayed going out due to VPN disconnect...based on out telcon a few mins ago | am
focusing on the following:

1) PMR Update spreadsheet (complete today, status by 2pm)
2) Initiatives (COB Thursday)
3) JAC Awards criteria/nominations (by Friday)

)

Budget refinement remains among Top Priorities

() (&) (O (

(b) (6), (b) (7)(C)
Branc ief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: | QIQNOIG(®
(b) (6), (b) (7)(C
(b) (6), (b) (7)(C)

xcel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From: BROIOKOINI®)

Sent: Wednesday, January 02, 2013 12:12 PM

To: [(WIOROIVI®)
o (b) (6), (b) (7)(C)

Subject: RE: Weds 1/2/13 meeting - reschedule of 3pm weekly meeting

Thanks for taking time to talk with me this morning. Just to recap our plans for the upcoming travel,
I have the following:

We didn’t discuss it but | will record 2 hours (2-4pm) leave today for my doctor’s appt per your
earlier email.

Travel: SDC 1/15—1/18 (you're renting a car)

1/15 Tuesday — fly early morning, meet in SDC (location TBD), hotel in SDC that night; meet with WG
early afternoon.

1/16 Wednesday — drive to YUM early morning, hotel in YUM that night; visit Andrade and meet with
YUM Sector and WG staff.

1/17 Thursday — drive to ELC, hotel in ELC that night; PMR with Cerrudo at ELC Sector in morning,
visit B-4 Playa and other sites in afternoon, meet with WG staff (suggest early afternoon).

1/18 Friday — drive to SDC in morning, spend day in SDC, take Red Eye back to DC (or earlier flight if
possible).

RGV 1/22 —1/25 (are you renting a car for RGV?)

1/22 Tuesday — fly in morning, meet in McAllen/Edinburg

1/23 Wednesday — morning meetings (TBD), PMR with Primus in afternoon (location either Primus
offices or Sector HQ Conf Rm, working this)

1/24 Thursday — visit RGV Gates and Los Puertos Boat Ramp

1/25 Friday — fly back to DC

My priority focus this week:

1) TIMR Branch budget refinements: e.g., leverage CTIMR to reduce Sector/WG funds needed,
consider reduction to WA1 and incrementally fund two 3-month PoP extensions (depends
on PROC decision of length of extension as mentioned), TCA sector reductions, etc.

2) Synch up with on Gap Fillers (pending LMI contract resolution) and collaborate
with ECSO to reduce funds needed as much as practicable.

3) Prep JAC award recommendations and draft criteria for our discussion this coming Friday.

4) Other actions as appropriate.

Let me know if I've misstated any of the above...thanks,

BIGHON

(b) (6). (b) (7)(C)

Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
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Office: (QIQEOXI(®

Mobile {QECNXTP(®

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: IO NOI(®)

Sent: Wednesday, January 02, 2013 8:07 AM
: (b) (8), (b) (7)(C)

e (b) (6), (b) (7)(C)

Subject: Weds 1/2/13 meeting - reschedule

(b)(6);(b)(7)(C) | tried calling you just

a few mins ago to see if we could tag up this morning before 10am to cover hot topics that would be
great.

Thanks,
]

(b) (6), (b) (7)(C)
Branc ief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: | QIQNOIG(®
Mobile: CHGONCII®
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)
Subject: FW: RGV Gate Hotline Message update for 01-04-2013
Date: Friday, January 04, 2013 7:54:21 AM

Attachments: 2013-01-04 - Phase 2 Gates Schedule Update.xIsx

(b) (6), (b) (

Attached are three photos of pier drilling in the O-21 fence segment (no specific gate identified).
[(QX@) will be sending photos along with the daily Hotline updates.

DICECIO® PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: (QEONQOIGI®)

Mobile: [ORQNGIQI(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

From: (b) (6)
Sent: Thursday, January 03, 2013 7:55 PM
To: ; (b) (6), (b) (7)(C)
H (b) (6). (b) (V)(C)
(b) (6) (b) (6) (b) (6), (b) (M)(C)E

(b) (6), (b) ()(C)

Subject: RGV Gate Hotline Message update for 01-04-2013

Evening all,

Attached is the updated spreadsheet for updated gate by gate schedule for the LRGV gates for
tomorrow, 01-04-2013. All changes in the schedule dates have been italicized.

*As a note to everyone listed on the receipt end of these updates...these dates for gate closures may
change due to weather delays on a daily basis.

Thanks,

(b) (6)
WESTON SOLUTIONS, INC.
70 N E LOOP 410 STE# 600
SAN ANTONIO, TEXAS 78216
OFFICE: [QICHOIVIE®)
DIRECT: [QIONOIUI®
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from your system. Thank you.
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Gate --->

RGV Gates
Phase 2 Feature of Work Schedule and Closures

Feature of Work 0-21_18

0-21_17

0-21_14

0-21_13

Begin End

Mobilization / Demobilization

Foundation / Civil Work

Pier Drilling

Pier Cap Placement

Crossing Seal Slab

Crossing Slab

Underground Electrical

Main Electrical Rack

Superstructure Installation

Gate Panel Installation

Closed?

Begin

End

Closed?

Begin

End

Closed?

Begin End

Gate Controls / Testing

Operational

Drill Date
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Gate --->

Phase 2 Feature of Work Schedule and Closures

RGV Gates

Feature of Work

0-21_12

0-21_11

0-21.9

Mobilization / Demobilization

Foundation / Civil Work

Pier Drilling

Pier Cap Placement

Crossing Seal Slab

Crossing Slab

Underground Electrical

Main Electrical Rack

Superstructure Installation

Closed?

Begin

End

Closed?

Begin

ME

End

Closed?

Begin

End

Closed? Begin

Gate Panel Installation

Gate Controls / Testing

Operational
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Gate --->

RGV Gates

Phase 2 Feature of Work Schedule and Closures

Feature of Work

0-21_8

0-21_78

0-21_6B

0-21_6A

Mobilization / Demobilization

Foundation / Civil Work

Pier Drilling

Pier Cap Placement

Crossing Seal Slab

Crossing Slab

Underground Electrical

Main Electrical Rack

Superstructure Installation

End

Closed?

Begin

ME

End

Closed?

Begin

End

End Closed?

Gate Panel Installation

Gate Controls / Testing

Operational
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Gate --->

Phase 2 Feature of Work Schedule and Closures

RGV Gates

Feature of Work

0-21.4

0-21_3

0-21.2

0-20_28

Mobilization / Demobilization

Foundation / Civil Work

Pier Drilling

Pier Cap Placement

Crossing Seal Slab

Crossing Slab

Underground Electrical

Main Electrical Rack

Superstructure Installation

Begin

End

Closed? Begin

ME

End

Closed?

Begin

End

Begin End

Gate Panel Installation

Gate Controls / Testing

Operational
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Gate --->

RGV Gates

Phase 2 Feature of Work Schedule and Closures

Feature of Work

0-20_2A

0-19_3

0-19_2

Mobilization / Demobilization

Foundation / Civil Work

Pier Drilling

Pier Cap Placement

Crossing Seal Slab

Crossing Slab

Underground Electrical

Main Electrical Rack

Superstructure Installation

Closed?

Begin

End Closed? Begin

b) (5

End

Closed?

Begin

End

Closed? Begin

Gate Panel Installation

Gate Controls / Testing

Operational
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Gate --->

RGV Gates
Phase 2 Feature of Work Schedule and Closures

Feature of Work

0-19_1 0-18 6 0-18 4 0-18 3

Mobilization / Demobilization

End Closed? Begin End Closed? Begin End Closed? Begin End Closed?

Foundation / Civil Work

Pier Drilling

Pier Cap Placement

Crossing Seal Slab

Crossing Slab

D) (5

Underground Electrical

Main Electrical Rack

Superstructure Installation

Gate Panel Installation

Gate Controls / Testing

Operational
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RGV Gates
Phase 2 Feature of Work Schedule and Closures

Gate --->

Feature of Work 0-18_1 0-17_2A 0-17_1 0-15_3

Begin End Closed? Begin End Closed? Begin End Closed? Begin End

Crossing Seal Slab

Mobilization / Demobilization
Foundation / Civil Work

Pier Drilling

Pier Cap Placement

Crossing Slab

Underground Electrical

Main Electrical Rack

Superstructure Installation

Gate Panel Installation

Gate Controls / Testing

Operational
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RGV Gates
Phase 2 Feature of Work Schedule and Closures

Gate --->

Feature of Work 0-15_1 0-12_2 0-12_1

Closed? Begin End Closed? Begin End Closed? Begin End Closed? Begin

Crossing Seal Slab

Mobilization / Demobilization
Foundation / Civil Work

Pier Drilling

Pier Cap Placement

Crossing Slab

Underground Electrical

Main Electrical Rack

Superstructure Installation

Gate Panel Installation

Gate Controls / Testing

Operational
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Gate --->

RGV Gates
Phase 2 Feature of Work Schedule and Closures

Feature of Work

0-10_1

0-9B_5 0-7.2 0-7_1

Mobilization / Demobilization

Foundation / Civil Work

Pier Drilling

Pier Cap Placement

Crossing Seal Slab

Crossing Slab

Underground Electrical

Main Electrical Rack

Superstructure Installation

End

Closed?

Begin End Closed? Begin End Closed? Begin End Closed?

b) (5

Gate Panel Installation

Gate Controls / Testing

Operational
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RGV Gates
Phase 2 Feature of Work Schedule and Closures

Gate --->

Feature of Work 0-6B&C_7 0-6A_5 0-6A_4 0-6A_3

Begin End Closed? Begin End Closed? Begin End Closed? Begin End

Crossing Seal Slab

Mobilization / Demobilization
Foundation / Civil Work

Pier Drilling

Pier Cap Placement

Crossing Slab

Underground Electrical

Main Electrical Rack

Superstructure Installation

Gate Panel Installation

Gate Controls / Testing

Operational
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Gate --->

Feature of Work

Mobilization / Demobilization

Foundation / Civil Work

Pier Drilling

Pier Cap Placement

Crossing Seal Slab

Crossing Slab

Underground Electrical

Main Electrical Rack

Superstructure Installation

Closed?

Gate Panel Installation

Gate Controls / Testing

Operational

RGV Gates
Phase 2 Feature of Work Schedule and Closures
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From: (WIONOIV®)

To: (b) (6)
Cc: SCHUH, GARY (WILLIAM); ANDERSON, ABEL
Subject: Round V Discussions

Date: Wednesday, December 26, 2012 10:40:54 AM

(b) (6)

| talked to g about our discussions:

(b) (3), (B)(6);(b)(7)(C)

QICNOIY® PE PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QEGNIH(®)

Mobile: [BAGNOIH(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy”
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Ce: (b) (6), (b) (7)(C)

Subject: Re: TCA_Interim_Fence_Contract_Burn_Rate
Date: Wednesday, March 06, 2013 6:37:10 AM

(b) (5), (0)(6);(b)(7)(C)

----- Origina Message -----

s  (0) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 09:34 PM

(b) (6), (b) (7)(C)

Subject: Re: TCA Intenm Fence_Contract_Burn_Rate

Standing by for word from you...thanks for running this with gl

(b) (6), (b)

Sent from my Blackberry, please excuse any typographical errors

----- Original Message -----

From: (DIGNOIGI®)

Sent: Monday, March 04, 2013 05:28 PM Eastern Standard Time
To: PICHOIVI®)

e33(b) (6), (b) (7)(C)

Subject: RE: TCA_Interim_Fence_Contract Burn_Rate

Got it. [REISER islooking intoit.....

PICKOIGI®]. CBM, PVP

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

From: JOIONOIY®)

Sent: Monday, March 04, 2013 5:21 PM

To: (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Cc:

Subject: Re: TCA_Interim_Fence_Contract_ Burn_Rate

(b) (5)
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I38(D) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 05:18 PM Eastern Standard Time
To: (b) (6), (b) (7)(C)
&1 (b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn Rate

Talking with now....stand by... What is the impact??

(b) (6), (b) (7)(C) Re:YB
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

I3V (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 5:08 PM
To: (b) (6), (b) (7)(C)

&=4(b) (6), (b) (7)(C)

Subject: FW: TCA Interim Fence Contract Burn Rate

(b) (6). (b) (7)(C)

(b) (5), (b)(6);(b)(7)(C)

PIONOIU® pE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [QEQNXTI(®

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

----- Original Message-----

I3al(b) (6), (b) (7)(C)p

Sent: Monday, March 04, 2013 4:50 PM
g (b) (6), (b) (7)(C)
Subject: FW: TCA Interim Fence Contract Burn Rate

(b) (5), (b)(6);(b)(7)(C)

(b) (6). (b) (7XC:
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Program Manager/COR, O&M Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
----- Original Message-----

From: (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 1:31 PM

To: [QEONOIU(®)

Subject: FW: TCA Interim Fence Contract Burn Rate

Can you give me a call about this action?

(b) (6), (b) (7)(C)
Contracting Officer

US Customs and Border Protection/DHS

Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: (RIQNOIY(®

Fax: [QIGKOIUS)

----- Original Message-----
From: (b) (6), (b) (7)(C)

Sent: Friday, March 01, 2013 9:46 AM

It (b) (6), (b) (7)(C)

(€H(b) (6), (b) (7)(C)

Subject: FW: TCA Interim Fence Contract Burn Rate

(b) (B). (b) (7XC

(b) (©)

PIONOIU® pE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [QEQNXTI(®

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

----- Original Message-----
I3 (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 2:43 PM
To: (b) (6), (b) (7)(C)
Subject: Re: TCA Interim Fence Contract Burn Rate
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() (E). (0)

----- Original Message -----

I3l (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 01:51 PM Eastern Standard Time
To: (b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn Rate

12 Mar - 12 May 13?

(b) (6), (b) (7)(C)

Contracting Officer

US Customs and Border Protection/DHS

Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: RIGKOIU(®

Fax: [QIGKOIUS)

I3V (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 12:10 PM
To: (b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn Rate

Good deal. Thanks,

(b) (6). (b) (7XC:

(b) (5), (b)(8);(b)(7)(C

PIONOIU® pE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QICONOIG(®

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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From: (DICHOIRIO®)

Sent: Wednesday, February 27, 2013 10:55 AM

w4 (b) (6), (b) (7)(C)

Subject: TCA_Interim_Fence_Contract_Burn_Rate

(b) (6). (b

Wl this contract is at 60%.

The message is ready to be sent with the following file or link attachments:
Schedule of values from 25 Jan-to 25 Feb 2013.pdf

Summary of CLINs for 25-Jan & 25-Feb.pdf
Invoice 01HSBP1013P00082TucsonAZ.pdf

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments. Check your e-mail security settings to determine how attachments are handled.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: Re: TCA_Interim_Fence_Contract_Burn_Rate
Date: Tuesday, March 05, 2013 10:52:53 PM

I was called down to Nogales today for a MILCON kickoff. I'll send it tomorrow.

(0 B TKE Program Manager/COR, O&M Division

VEENL) o). © O (b) (6). (b) (7)(C)

----- Original Message -----

oy (D) (6), (b) (7)(C)

Sent: Tuesday, March 05, 2013 10:50 PM Eastern Standard Time
To: (b) (6), (b) (7)(C)

(@ (b) (6), (b) (7)(C)}

Subject: RE: TCA Interim Fence Contract Burn_Rate

b) (B). (b) (7)C;
Office: A

BIGECIYS PE PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [QIGNOIUI®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

----- Original Message-----
() (6), (b) (7)(C)
Sent: Monday, March 04, 2013 5:28 PM

To: (b) (6), (b) (7)(C)

(@3 (b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn_Rate
Importance: High

PR ©) (5). (b) (7)C)IE . . .
Got it. is looking into it.....

(b) (6), (b) (7)(C) ReSYRaY::
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

(b) (), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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I3 (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 5:21 PM
To: (b) (6), (b) (7)(C)
&8 (b) (6), (b) (7)(C)

Subject: Re: TCA Interim Fence Contract Burn Rate

(b) ()

----- Original Message -----

(D) (6), d) (7)(C)

Sent: Monday, March 04, 2013 05:18 PM Eastern Standard Time
To: (b) (6). (b) (7)(C)

@=(b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn Rate

Talking with [RESESEM now....stand by... What is the impact??

(b) (6), (b) (7)(C) RexyRaVis

Division Director, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155

Washington, DC 20004
( ) (6), (b) (7)(C)

b) (6), (b) (7)(C)

(b)(6) (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

I3 (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 5:08 PM
To: (b) (6), (b) (7)(C)
(@3(b) (6), (b) (7)(C)

Subject: FW: TCA Interim Fence Contract Burn Rate

b) (5), (b)(6);(b)(7)(C)

OIONOIY® pE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [QAQNXTA(®)

"Excel as a trusted strategic partner enhancing
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Border Patrol's proud legacy"

----- Original Message-----

3wl (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 4:50 PM
gy (b) (6), (b) (7)(C)
Subject: FW: TCA Interim Fence Contract Burn Rate

(b) (5), (b)(6):(b)(7)(C) :

(b) (B). (b) (7XC

Program Manager/COR, O&M Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

From: (b) (6), (b) (7)(C)
Sent: Monday, March 04, 2013 1:31 PM
gt (b) (6), (b) (7)(C)
Subject: FW: TCA Interim Fence Contract Burn Rate
Can you give me a call about this action?
(b) (6), (b) (7)(C)
Contracting Officer
US Customs and Border Protection/DHS
Facilities, Financial & Acquisition & Procurement Contracting Branch
Phone: (b) (6), (b) (7)(C)

Fax: [QIGKOIUS)

I3V (b) (6), (b) (7)(C)

Sent: Friday, March 01, 2013 9:46 AM

84 (b) (6). (b) (7)(C)

&=(b) (6), (b) (7)(C)

Subject: FW: TCA Interim Fence Contract Burn Rate

(b) (B). (b) (7XC

(b) (5)
i

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office
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Facilities Management and Engineering

Office: [QICNOIGIY)
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

I3V (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 2:43 PM
To: (b) (6), (b) (7)(C)
Subject: Re: TCA Interim Fence Contract Burn Rate

() (E). (0)

----- Original Message -----

I3l (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 01:51 PM Eastern Standard Time
To: (b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn Rate

Contracting Officer

US Customs and Border Protection/DHS

Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: RIGKOIU(®

Fax: [QIGKOIUS)

I3V (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 12:10 PM
To: (b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn Rate

Good deal. Thanks,

(b) (6). (b) (7XC:

(b) (5), (b)(6);(b)(7)(C)

PIONOIU® pE. PMP
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Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

office: QICGHOIUI®

"Excel asatrusted strategic partner enhancing
Border Patrol's proud legacy"

----- Original Message-----

From: [(QIONOINI®)

Sent: Wednesday, February 27, 2013 10:55 AM

A  (b) (6), (b) (7)(C)

Subject: TCA_Interim_Fence_Contract_Burn_Rate

Bl this contract is at 60%.

The message is ready to be sent with the following file or link attachments:
Schedule of values from 25 Jan-to 25 Feb 2013.pdf

Summary of CLINsfor 25-Jan & 25-Feb.pdf
Invoice 01HSBP1013P00082TucsonAZ.pdf

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments. Check your e-mail security settings to determine how attachments are handled.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: Re: TCA_Interim_Fence_Contract_Burn_Rate
Date: Wednesday, March 06, 2013 11:21:35 AM

Ok. This is the impact.
I just send email on this. Disregard.

I'll polish this one to Procurement.

----- Original Message -----

IZWwnl (b) (6), (b) (7)(C)R

Sent: Wednesday, March 06, 2013 09:28 AM

To: (b) (6), (b) (7)(C)

Subject: Re: TCA Interim Fence Contract Burn Rate

(b) (7)(E), (b) (S

() (6). (0) 7XC Program Manager/COR, O&M Division Office:
Mobile: RISNOIUS DIGKOIN®)

----- Original Message -----

e (b) (6), (b) (7)(C)

Sent: Wednesday, March 06, 2013 08:17 AM Eastern Standard Time
To: (b) (6). (b) (7)(C)

Subject: Re: TCA Interim Fence Contract Burn Rate

Still working this. Need impact!!

----- Original Message -----

I3 (b) (6), (b) (7)(C)

Sent: Tuesday, March 05, 2013 10:50 PM
To: (b) (6). (b) (7)(C)
&=(b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn Rate

(b) (5), (0)(6);(b)(7)(C)

OIONOIY® pE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: (WAOQNUIGI®
Mobile: [QIGNGIN(®)
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"Excel asatrusted strategic partner enhancing
Border Patrol's proud legacy"

----- Original Message-----

S (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 5:28 PM
To: LIOHOIGI(®)

oei(b) (6), (b) (7)(C)

Subject: RE: TCA_Interim_Fence_Contract_Burn_Rate
Importance: High

Got it. MM is|ooking intoit.....

(OIOHOINI®]. cBM, PMP

Division Director, TI Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

Origina Message-----

2 (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 5:21 PM

To: (b) (6), (b) (7)(C)
@3 (b) (6), (b) (7)(C)

Subject: Re: TCA_Interim_Fence _Contract_Burn_Rate

(b) (5)

Origina Message

From: [QIGHOIN(®)

Sent: Monday, March 04, 2013 05:18 PM Eastern Standard Time

To: PICOIUI®)
e (b) (6), (b) (7)(C)

Subject: RE: TCA_Interim_Fence _Contract_Burn_Rate

Talking with [QERIE now....stand by... What isthe impact??

OIOHOINI®]). cBM, PMP

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.
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I3V (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 5:08 PM
To: (b) (6), (b) (7)(C)
@4(b) (6), (b) (7)(C)

Subject: FW: TCA Interim Fence Contract Burn Rate

(b) (6). (b) (7)(C)

PIONOIU® pE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [RIGNOIUI®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

----- Original Message-----

From: (KON XA(®)

Sent: Monday, March 04, 2013 4:50 PM
g (b) (6), (b) (7)(C)
Subject: FW: TCA Interim Fence Contract Burn Rate

(b) (5), (b)(6):(b)(7)(C) :

Program Manager/COR, O&M Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

I3l (b) (6), (b) (7)(C)

Sent: Monday, March 04, 2013 1:31 PM

g (b) (6), (b) (7)(C)

Subject: FW: TCA Interim Fence Contract Burn Rate

Can you give me a call about this action?
(b) (6), (b) (7)(C)
Contracting Officer

US Customs and Border Protection/DHS

b) (5), (b)(6);(b)(7)(C)
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Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: [(QICNQIUI®)
Fax: QIGKOIUI®

----- Original Message-----

Zeid  (b) (6), (b) (7)(C)

Sent: Friday, March 01, 2013 9:46 AM

d (b) (6), (b) (7)(C)
e (b) (6), (b) (7)(C)

Subject: FW: TCA_Interim_Fence Contract Burn_Rate

(b) (6), (b) (7)(C)

(b) (5)

(6) (6). (0) (N ==V

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

office: QIGHOIUI®

"Excel asatrusted strategic partner enhancing
Border Patrol's proud legacy"

----- Original Message-----

2 (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 2:43 PM

To: (b) (6), (b) (7)(C)

Subject: Re: TCA_Interim_Fence _Contract_Burn_Rate

(b) (5)

(b) (5)

(b) (6). (b)

----- Original Message -----

From: FOICOKOINI®)

Sent: Wednesday, February 27, 2013 01:51 PM Eastern Standard Time
To: (b) (6), (b) (7)(C)

Subject: RE: TCA_Interim_Fence _Contract_Burn_Rate

12 Mar - 12 May 13?

WIEX(b) (6), (b) (7)(C)

Contracting Officer

US Customs and Border Protection/DHS
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Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone: QIGKOIU(®!
Fax: [QIGKOIUS)

I3V (b) (6), (b) (7)(C)

Sent: Wednesday, February 27, 2013 12:10 PM

To: (b) (6), (b) (7)(C)

Subject: RE: TCA Interim Fence Contract Burn Rate

Good deal. Thanks, W

(b) (6). (b) (7XC:

(b) (5), (b)(6);(0)(7)(C)

PIONOIU® pE. PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [RIGNOIUI®)

Mobile: [(QIQN(XG(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

----- Original Message-----

From: (KON XA(®)

Sent: Wednesday, February 27, 2013 10:55 AM
g (b) (6), (b) (7)(C)
Subject: TCA Interim Fence Contract Burn Rate

this contract is at 60%.
The message is ready to be sent with the following file or link attachments:
Schedule of values from 25 Jan-to 25 Feb 2013.pdf

Summary of CLINs for 25-Jan & 25-Feb.pdf
Invoice 01HSBP1013P00082TucsonAZ.pdf

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments. Check your e-mail security settings to determine how attachments are handled.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Subject: RE: Notice of Intent to Award (Tucson Fence Project)
Date: Wednesday, January 02, 2013 1:02:22 PM
Thanks!

CIGNOIY® PE PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIONOIGI®)

Mobile: [QAONGOXGQ(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

From: (QIONOIUI(®)

Sent: Wednesday, January 02, 2013 12:32 PM

To: JHOIONOIG(®)

Subject: FW: Notice of Intent to Award (Tucson Fence Project)
Importance: High

(b) (6), (b) (")(

Kudos to you for getting this awarded. Good work!!!

WIONOINI®]. cev, PupP

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: I QIONOIW(®)

Sent: Wednesday, January 02, 2013 12:28 PM

To: [QIONOIYI(®)

Subject: FW: Notice of Intent to Award (Tucson Fence Project)
Importance: High

FYSA — TCA Fence gap filler awarded. and | are still working with ECSO for the follow on
Gap filler.

(b) (6), (b) ()(C)

Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
Office: (QEQNOIGI®)
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Mobile: QEQNOI(®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: KGN I(®)
Sent: Wednesday, January 02, 2013 11:50 AM

To: )
Cc: (b) (6), (b) (7)(C)

Su.bject: Notice of Intent to Award (Tucson Fence Project)

Importance: High

& (b) (6)

This notice serves as notification of successful award of the Tucson Fence Project. The official order will
follow in a few days.
Please provide your correct DUNS Number and Tax ID.

Thank you and congratulations.

Thanks,
(b) (6). (b) (7)(C)
Contracting Officer
US Customs and Border Protection/DHS
Facilities, Financial & Acquisition & Procurement Contracting Branch

Phone QIGNOIGIS)

Fax: (QIONOIG(®
Blackberry: [QIGNGOIGIS)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: Re: PRD...
Date: Tuesday, December 18, 2012 6:28:31 PM

(b) (5)

From: WIONOIN(®)

Sent: Tuesday, December 18, 2012 05:52 PM
To: (b) (6), (b) (7)(C)

Subject: Re: PRD...

(b) (5), (b)(6);(b)(7)(C)

From: (WG M(IXTH(®)
Sent: Tuesday, December 18, 2012 04:55 PM

To: (b) (6), (b) (7)(C)
Subject: FW: PRD...

(b) (5)

(b) (6), (b) (7)(C) NeYRYI
Division Director, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
Office: QIGARIUE

CeII:
(6) (6), ®) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

Subject: Re: PRD...

(b) (3), (b)(6);(b)(7)(C)
-
¢

FLTH(b) (6), (b) (7)(C)

Sent: Tuesday, December 18, 2012 04:48 PM
To: (b) (6), (b) (7)(C)

(¢H (b) (6), (b) (7)(C)

Subject: PRD...

ON another note

BW23 CBP FOIA 001525



Just asking. . ..

(b) (6), (b) (7)(C) NeVRYIZ

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

office: QIRNDINS
co1 QDRI
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (b) (6), (b) (7)(C)

Sent: Tuesday, December 18, 2012 4:46 PM

To: (b) (8), (b) (7)(C)

e (b) (6), (b) (7)(C)

Subject: Re: LMI Status Update - SOME good news

Like | said, someone let me know. lll be interested to see.

From: [(DIGNOIUI®)
Sent: Tuesday, December 18, 2012 04:44 PM

To: (b) (6), (b) (7)(C)
e (b) (6), (b) (7)(C)
Subject: RE: LMI Status Update - SOME good news

Thank iou. I got an email that was coming back tomorrow. ... (N E))]

(b) (86), (b) (7)(C) Ne:vVRYIZ

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office:
. QIR
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (b) (6), (b) (7)(C)
Sent: Tuesday, December 18, 2012 4:42 PM
(b) (6), (b) (7)(C)
d (b) (6), (b) (7)(C)
Subject: LMI Status Update - SOME good news

and il - (b) (5), (b)(6);(b)(7)(C)
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(b) (5), (b)(6);(b)(7)(C)

That's the status as of this minute. More to come as USACE continues to update me. [{)XE))

(D) (6). (@) (7§

I w |
]
wn
~—

(b) (6), (b) (7)(C)
Director, Business Operations Division

Border Patrol Facilities and Tactical Infrastructure Program Management Office

Facilities Management & Engineering
CIONOIYS ()
OIONOIWIS (hberry)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)
Subject: Re: PRD...
Date: Wednesday, December 19, 2012 5:46:50 AM

Yes. I'll work that with her..

From: JIOICHOINI®)

Sent: Tuesday, December 18, 2012 09:20 PM
To: WIONOIVI(®)
Subject: RE: PRD...

(b) (5), (0)(6);(b)(7)(C)
(b) (6), (b) (7)(C)

Project Manager, Tl Project Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [(QICGHQOIGI®
Mobile: QIONOIGI(®
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (QIONOIVI®)

Sent: Tuesday, December 18, 2012 5:02 PM
To: (b) (6), (b) (7)(C)
Subject: RE: PRD...

(b) (5)
(b) (6), (b) (7)(C) MM

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
Office: [(QIQKCOIGI®)

cell: QIGHOIUI®

[OIONOIV(®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: IOICHOINI@®)

Sent: Tuesday, December 18, 2012 5:00 PM
To: (b) (6), (b) (7)(C)

Subject: RE: PRD...

—1_

(b) (5) :
(b) (6), (b) (7)(C)

Project Manager, Tl Project Division
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Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [QIGEBOIUI®)]
Mobile: [(QAOQNOIG(®)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

FH(b) (6), (b) (7)(C)

Sent: Tuesday, December 18, 2012 4:55 PM
To: (b) (6), (b) (7)(C)
Subject: FW: PRD...

(b) (5)

(b) (6), (b) (7)(C) NeVRYIZ

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: (QIGKRIUE
Cell: QIGHQIUE

(b) (), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (b) (6), (b) (7)(C)
Sent: Tuesday, December 18, 2012 4:53 PM

To: PDICKOIVG)
¥ (b) (6), (b) (7)(C)

Subject: Re: PRD...

(b) (5), (b)(6);(b)(7)(C)

From: [(DIGNOIUI®)
Sent: Tuesday, December 18, 2012 04:48 PM

To: (b) (6), (b) (7)(C)
e (b) (6), (b) (7)(C)
Subject: PRD...

ON another note (b) (5)

Just asking. . ..

(b) (6), (b) (7)(C) NeLyYRYI
Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office
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Facilities Management and Engineering
Office: [RIGNQIULE

CeII:
(6) (6), (B) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (b) (6), (b) (7)(C)

Sent: Tuesday, December 18, 2012 4:46 PM
To: (b) (6), (b) (7)(C)

(& (b) (6), (b) (7)(C)

Subject: Re: LMI Status Update - SOME good news

Like | said, someone let me know. lll be interested to see.

From: (QXON(IIH(®)
Sent: Tuesday, December 18, 2012 04:44 PM
: (b) (6), (b) (7)(C)
4 (b) (6), (b) (7)(C)
Subject: RE: LMI Status Update - SOME good news

Thank iou. I iot an email that GUSERQRERR was coming back tomorrow. ... (NG

(b) (6), (b) (7)(C) NeVRYIZ

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

ofice: A
> ©. )
(b) (). (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (b) (6), (b) (7)(C)

Sent: Tuesday, December 18, 2012 4:42 PM
: (b) (6), (b) (7)(C)
d (b) (6), (b) (7)(C)

Subject: LMI Status Update - SOME good news

and i - (b) (5), (b)(6);(B)(7)(C)
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(b) (5)

(b) ®)

Best,

(b) (6). (b) (7))

Ntina Kalogeropoulos
Director, Business Operations Division
Border Patrol Facilities and Tactical Infrastructure Program Management Office

Facilities Management & Engineering
(b) (6), (0) (M)(C)am]

RIGRIQIS) o)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: Re: Andrade Weekly Progress Report 12/19/12
Date: Wednesday, December 19, 2012 9:06:37 AM

6). (b) (7)(©)

| do not know if i

i ®) ©). ©) ()

Sent: Wednesday, December 19, 2012 09:00 AM
To: (b) (6), (b) (1)(C)

Subject: Re: Andrade Weekly Progress Report 12/19/12

(b) (6), (b) (7)

Ok. let's do this. Let's include R in the call, ok?

From: IIOIONOIGI(®)

Sent: Wednesday, December 19, 2012 08:10 AM
To: [(DIONEOIVI()

Subject: Re: Andrade Weekly Progress Report 12/19/12

Oh yeah....I can call after | land around 6 pm.

From: [(QIONOIGI®)

Sent: Wednesday, December 19, 2012 08:02 AM
To: (b) (6), (b) (7)(C)

Subject: Re: Andrade Weekly Progress Report 12/19/12

Ok. l amin class..

From: OIONOIGI®)

Sent: Wednesday, December 19, 2012 07:46 AM
To: [(QICGHOIVI®)

Subject: Re: Andrade Weekly Progress Report 12/19/12

is going to be available. | do not know her schedule. Just curious why

Thanks. He could have but | have not seen anything (b) (5) :

I leave Indy at 4pm. Will try to call soon.

From: [(QIONOIGI®)

Sent: Wednesday, December 19, 2012 05:51 AM

To: (b) (6), (b) (7)(C)

Subject: Fw: Andrade Weekly Progress Report 12/19/12

Here is what | asked I\/Ir.

From: [(QIONOIGI®)

Sent: Wednesday, December 19, 2012 05:50 AM
Il (b) (6), (b) (7)(C)

Subject: Re: Andrade Weekly Progress Report 12/19/12

(b) (5)
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(b) (5)
Please provide answers by 10am today.

Thanks.

e (b) (6), (b) (7)(C)
Sent: Tuesday, December 18, 2012 09:59 PM
: (b) (8), (b) (7)(C)
(b) (6), (b) (7)(C) ;

Subject: FW: Andrade Weekly Progress Report 12/19/12

Gentlemen,
Below is the current status of the Andrade fence repair.

NTP is expected the first week of January and is dependent upon permits/business license approval
by the Quechan Tribal Council expected to vote on these 1/3/13.

Please call jjjjjjilj or me if any questions.

Thank you,

(b) (6). (b) (7)(C)
Branc ief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [QAQNOI®
Mobile: CHGONCIT®
(b) (6), (b) (7)(C)

xcel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

ZeH (D) (6), (b) (7)(C)
Sent: Tuesday, December 18, 2012 6:24 PM
: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)
Subject: FW: Andrade Weekly Progress Report 12/19/12

report includes the project schedule (attached). The schedule can be placed in bullet format
if you prefer.

Regards,
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(b) (8). (b) (7)(C)

Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
Office: (QAQROIT(®)
Mobile: CUCONECI(®)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

ZLIGH(b) (6), (b) (7)(C)
Sent: Tuesday, December 18, 2012 5:26 PM
1] (b) (6), (b) (7)(C)
Subject: Andrade Weekly Progress Report 12/19/12
Sir,
Here 1s this week's progress report for you review.
e (Contract Awarded 12/11/12
e (Contract Post Award Conference held on 12/ 17/ 12, in attendance: OBP (GASKAQAIR))

Yuma Sector Staff (ACPA SRS AC
USACE {(2K()] & KXED). : :
(b) (6) ), and a 1ep1esentat1ve of Baker Engineering.

e (CJW delivered in the Post Award Conference the following;

o Preliminary One month Progress schedule (see attachment “project schedule™)
o Environmental Protection Plan

o Contractor Quality Control Plan

o Site Safety Health Plan

1 (b) (5

Resiiectﬁllly,
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Program Manager T.I M/R
Program Management Office
Facilities Management and Engineering

Yuma & El Centro Sectors
(b) (8), (b) (7)(C)

(b) (8). (b) (7)(C

Excel as a stragtegic partner enhancing the Border Patrols proud legacy.

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Due to the high viz of the re-install of the Andrade Fence; what I would like is a 1 pager
(email is acceptable) on progress.

I would like this 1 pager (email) to be in my in box by 12pm on Wednesdays.
This will be outside the weekly.

I would appreciate a succinct report with sufficient details to understand the progress to
include meeting milestones.

I will also ask for at least two pictures that show progress.

If we wish to use WMS as the reporting method that would be a good use of resources.
Please confirm the request in this email.

I will ask for the first report this week.

Call me if you have any questions.

Thanks.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Subject: Re: Storage Yard Lease WRO-01-01

Date: Wednesday, December 19, 2012 2:39:47 PM
Ok. (b) (5)

From: (b) (6), (b) (7)(C)
Sent: Wednesday, December 19, 2012 02:27 PM
LR (b) (6), (b) (7)(C)

Subject: RE: Storage Yard Lease WRO-01-01

I've never been involved with this one. Will take a look at what's there

(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO

From: [(QIGONOIWI(®)

Sent: Wednesday, December 19, 2012 2:26 PM
To: b) (6), (b) (7)(C)

Subject: Fw: Storage Yard Lease WRO-01-01

FYSA...

From: (b) (6), (b) (7)(C)
Sent: Wednesday, December 19, 2012 02:24 PM

To: (b) (6), (b) (7)(C)
e (b) (6), (b) (7)(C)

Subject: FW: Storage Yard Lease WRO-01-01

(b) (6), (b) (7)(C)
Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: [(WIGKDIUE
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

Sent: Wednesday, December 19, 2012 12:52 PM
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Lease WRO-01-01

(b) (5)

Thanks,

(D) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Realty Specialist

Real Estate and Environmental Services Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Office: [(QIGNOIW(®
(b) (8), (b) (7)(C)

~

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy

ZILH(b) (6), (b) (7)(C)
Sent: Tuesday, December 18, 2012 11:27 AM
g (b) (6), (b) (7)(C)

Subject: RE: Storage Yard Lease WRO-01-01

. b) (6), (b; C
Morine S

Here are the answers to your questions

Hi

Thanks for talking with me about the storage yard located atm
Per our conversation, I understand that the property 1s needed for both BP

technical and BP tactical reasons.

1. Please outline the tactical requirements that this property serves?

2. What is the equipment and property used for technically and operationally, for
example road maintenance etc..?

3. The fence that is located on the property, could you give me an estimate of the area
that 1s enclosed?

4. What type of equipment is stored on the property?

5. Does this property serve as an access property to the land adjacent to the fence?
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6. Does the BP need access to the border and Inspection Station and FOF LPOE beyond
the Roosevelt Easement?

7. Does BP have any needs in regard to this property that has not been mentioned,
building or shop?

8. Do you have any tactical infrastructure maintenance and repair requirements for this
property?

2. Since it’s unsafe and unpractical to keep equipment on the narrow roads on the mountain or
close to the primary fence, equipment, owned and rental, and road materials are stored here.

3. See attached photo
4. Owned and rental equipment, K-rails

5. (b) (7)(E)

6. See attached photo

o —

8. No maintenance or repair costs are associated for this property

From: JOEONOIW(®)

Sent: Tuesday, December 18, 2012 5:19 AM
LH(b) (6), (b) (7)(C)

Subject: FW: Storage Yard Lease WRO-01-01

Good Morning [l

Could I get the below information this week? I am going to be out of town next week and I
would like to get my justification written in order to update lease. I’m not trying to pester
even though I guess [ am. ©

Thanks,

(b) (6), (b) (7)(C)

Realty Specialist
Real Estate and Environmental Services Division
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Border Patrol Facilities and Tactical Infrastructure

Program Management Office
(b) (6). (b) (7)(C

(b) (8). () (7)(C)

~

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy

(b) (6), (b) (7)(C)
ursday, December 06, 2012 12:49 PM

From:
Sent:

Hi

Thanks for talking with me about the storage yard located atm%
Wg. Per our conversation, I understand that the property 1s needed for both BP
technical and BP tactical reasons.

1. Please outline the tactical requirements that this property serves?
What is the equipment and property used for technically and operationally, for
example road maintenance etc..?

3. The fence that is located on the property, could you give me an estimate of the area

that 1s enclosed?

What type of equipment is stored on the property?

Does this property serve as an access property to the land adjacent to the fence?

Does the BP need access to the border and Inspection Station and FOF LPOE beyond

the Roosevelt Easement?

7. Does BP have any needs in regard to this property that has not been mentioned,
building or shop?

8. Do you have any tactical infrastructure maintenance and repair requirements for this
property?

A

Dan, I’'m sorry that I got your name wrong and thanks for your help.

Thanks,

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Realty Specialist

Real Estate and Environmental Services Division
Border Patrol Facilities and Tactical Infrastructure

Program Management Office
(b) (6). (b) (7)(C

(b) (8). (b) (7)(C)

(b) (6), (b) (7)(C)
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Excel asatrusted strategic partner enhancing Border Patrol’ s proud legacy
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: Re: Andrade Weekly Progress Report 12/19/12

Date: Wednesday, December 19, 2012 2:36:19 PM

Mission and Team...we need to keep each other in all loops...

From: (b) (6), (b) (7)(C)

Sent: Wednesday, December 19, 2012 02:35 PM
LLH(b) (6), (b) (7)(C)

Subject: RE: Andrade Weekly Progress Report 12/19/12

. | appreciate your assistance and the “double check”

(b) (6), (b) (7)(C)
Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure

Facilities Management and Engineering
Office: QICNOIGI®
Mobile: [QEQNLIGI(®)

(b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
I (b) (6), (b) (7)(C)
Sent: Wednesday, December 19, 2012 12:27 PM

To: (b) (6), (b) (7)(C)
Subject: Fw: Andrade Weekly Progress Report 12/19/12

(b) (5)

From: BROICON(X(®)

Sent: Wednesday, December 19, 2012 09:28 AM
LLH(b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)
Subject: RE: Andrade Weekly Progress Report 12/19

Yes they are.

(b) (5), (b)(6);(b)(7)(C)

(C)
12
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(b) (5), (b)(6);(0)(7)(C)

M and | will include RE/ENV on the weekly Andrade updates.

Regards,

(b) (6), (b) (7)(C)

Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

oliilerd ) (6), (b) (7)(C)

Mobile: (QEQNOI(®

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: [(QECONX(®);
Sent: Wednesday, December 19, 2012 5:50 AM
4 (b) (6), (b) (7)(C)

(0) (5)

Please provide answers by 10am today.

Thanks.

FGLH (D) (6), (b) (7)(C)
Sent: Tuesday, December 18, 2012 0

20
(6).

Gentlemen,

Below is the current status of the Andrade fence repair.

(b) (5)
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(b) (5)
Please caII or me if any questions.

Thank you,

() (B). (0) (

(b) (6), (b) (7)(C)
Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [ QIGNOIY(E
Mobile: CHGONCIII(®)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

el (b) (6), (b) (7)(C)

Sent: Tuesday, December 18, 2012 6:24 PM
: (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

rade Weekly Progress Report 12/19/12

report includes the project schedule (attached). The schedule can be placed in bullet format
if you prefer.

Regards,

(D) (6). @) (

(b) (6), (b) (7)(C)
Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: (QIQNOIUY(E
Mobile: [CHGONCII(®)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: [(QIGNOIW(®)

Sent: Tuesday, December 18, 2012 5:26 PM

Il () (6), (b) (7)(C) )]

Subject: Andrade Weekly Progress Report 12/19/12

Sir,
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Here 1s this week's progress report for you review.

e (Contract Awarded 12/11/12
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Construction ( and a representative of Baker Eugmeenno.

¢ (CJW delivered in the Post Award Conference the following;
o Preliminary One month Progress schedule (see attachment “project schedule”)
o Environmental Protection Plan
o Contractor Quality Control Plan
o Site Safety Health Plan
L J

Respectfully,

Program Manager T.I M/R
Program Management Office
Facilities Management and Engineering

Yuma & El Centro Sectors
Office: (QAQNGI(®
Cell: [RIQNOIWI(E

(b) (6), (b) (7)(C)

Excel as a stragtegic partner enhancing the Border Patrols proud legacy.

~

----- Original Message-----

From: (YO MO XS
Sent: Tuesday, December 18, 2012 8:14 AM

(b) (6), (b) (7)(C)

BW23 CBP FOIA 001544



Dueto the high viz of there-install of the Andrade Fence; what | would likeisa 1 pager
(email is acceptable) on progress.

| would like this 1 pager (email) to be in my in box by 12pm on Wednesdays.
Thiswill be outside the weekly.

| would appreciate a succinct report with sufficient details to understand the progress to
include meeting milestones.

| will also ask for at least two pictures that show progress.

If we wish to use WMS as the reporting method that would be a good use of resources.
Please confirm the request in this email.

| will ask for the first report this week.

Call meif you have any gquestions.

Thanks.
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From: (b) (6), (b) (7)(C)
To: (b) (6) H (b) (6), (b) (7)(C)
Subject: Re: Weekly Report -[{s)X(S)] - Jan 24

Date: Friday, January 25, 2013 5:52:45 AM

RIS -

b) (5), (b)(6);(b)(7)(C)

Fromrm_
Sent: Thursday, January 24, 2013 05:56 PM

4(b) (6), (b) (7)(C)
: (b) (6), (b) (7)(C)

Subject: Weekly Report -

1. Hot Issues —theissues I’'m tracking include:
e Andrade Fence Remedial Construction
e B-4 Playa Remedial Actions
e A-1 West Access Road Project by SDC WG
e A-1Road Improvements Project by military
e  A-1Bridge Structural Survey
e West Dessert Road Improvements Project by military
e  Otay-Tijuana Pedestrian Bridge Project
e OPNM Pozo Nuevo Road Project by military
e Sasabe gas pipeline project
e BBQ Road Improvements
e Bog Creek

2. Major Efforts

J(b) (5), (b)(6);(b)(7)(C)
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WIE)

o | viewed the site of the Otay-Tijuana Pedestrian Bridge and reviewed the project
with AR while in the field.

e | met with the structural engineer that will be performing the assessment of the five
bridges in the A-1. We reviewed scope and deliverables. The first site visit is
scheduled for the first week in February. | believe it to be important that | be there
with the engineers during their field assessment.

(0) (5)

| participated in routine conference calls throughout the week.
| participated in routine support activities for CTIMR Area 1

3. Good News
4. Concerns
5. Deliverables

| will be downtown on Monday.

(OX@ PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) Xy

Complex Problems. Practical Solutions.
WWw.lmi.org
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From: (b) (6), (b) (7)(C)
To: (b) (6), (b) (7)(C)

Subject: Re: PF225 / VF300 - BIA Rights of Way for Quechan & Cocopah Tribal Lands
Date: Monday, January 14, 2013 9:04:08 PM
Thank you.

----- Original Message -----

From: I OICONOIGI(®)

Sent: Monday, January 14, 2013 09:02 PM

i(b) (6), (b) (7)(C)

Subject: Re: PF225/ VF300 - BIA Rights of Way for Quechan & Cocopah Tribal Lands

Great thanks. Safe travels.

----- Original Message -----

SA(b) (6), (b) (7)(C)

Sent: Monday, January 14, 2013 06:28 PM Eastern Standard Time

To: I OIONOIGI(®)

Subject: Re: PF225/ VF300 - BIA Rights of Way for Quechan & Cocopah Tribal Lands

Appreciate the clarification...I'll see what happens when | visit this week. Will keep you posted.

----- Original Message -----

From: I OICONOIGI(®)

Sent: Monday, January 14, 2013 05:52 PM

d(b) (6), (b) (7)(C)

Subject: RE: PF225/ V300 - BIA Rights of Way for Quechan & Cocopah Tribal Lands

—_

(b) (6), (b) (7)(C)
Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure

Facilities Management and Engineering

Mobile; [(QIQNOIGIS)

PIOKOIVIE)
Excel asatrusted strategic partner enhancing Border Patrol's proud legacy

----- Original Message-----

From: (DIONOIGI®)

Sent: Monday, January 14, 2013 5:43 PM

To: IOIONOIGI(®)

Subject: Re: PF225/ V300 - BIA Rights of Way for Quechan & Cocopah Tribal Lands

(b) (5)

----- Origina Message -----

From: [ OIONOIGI(®)

Sent: Monday, January 14, 2013 05:39 PM

ired(b) (6), (b) (7)(C)

BW23 CBP FOIA 001548



Subject: RE: PF225/ VF300 - BIA Rights of Way for Quechan & Cocopah Tribal Lands

| saw your email

(OIONOIVI®
Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: [RICHRIUI®)
Mobile QIOKOIYI®)

(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy

----- Original Message-----

s (b) (6), (b) (7)(C)

Sent: Monday, January 14, 2013 5:33 PM

To: (b) (6), (b) (7)(C)

Subject: Re: PF225/ V300 - BIA Rights of Way for Quechan & Cocopah Tribal Lands

Did you see my last email? We crossed paths...

----- Original Message -----

From: [OIONOIGI(®)

Sent: Monday, January 14, 2013 05:32 PM

ired(b) (6), (b) (7)(C)

Subject: FW: PF225/ VF300 - BIA Rights of Way for Quechan & Cocopah Tribal Lands

DICHOIG

Below is{RICHOIQI® opinion on the Quechan Business Permit

(b) (6), (b) (

(b) (6), (b) (7)(C)
Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure

Facilities Management and Engineering

Mobile; [QIQNOIGIS)

(b) (6), (b) (N)(C)
Excel as atrusted strategic partner enhancing Border Patrol's proud legacy

----- Original Message-----

From: (b) (6), (b) (7)(C)

Sent: Monday, January 14, 2013 4:09 PM

(b) (6). (b) (7)(C) -
(b)©) (b) (6). (b) (7)(C) oe

Subject: RE: PF225/ VF300 - BIA Rights of Way for Quechan & Cocopah Tribal Lands

(b) (5)
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YME

(D) (6). (b) (7)(C)

Senior Attorney
U.S. Customs and Border Protection

Office of Assistant Chief Counsel, Indianapolis
6650 Telecom Dr.
Indianapoalis, IN 46278

(b) (6), () (N(C)
WIONOIWI(®)

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney-work product, all of which are privileged and not subject to disclosure
outside the agency or to the public. Please consult with the Office of Assistant Chief Counsel, Indianapolis, U.S.
Customs and Border Protection before disclosing any information contained in this email.
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I3 (b) (6), (b) (7)(C)
Sent: Monday, January 14, 2013 1:48 PM

(b) (6), (b) (7)(C)
: (b) (6), (b) (

(b) (6). (b) (7XC)

Real Estate Program Manager
Real Estate and Environmental Services Division Border Patrol Facilities and Tactical Infrastructure Program
Management Office Facilities Management and Engineering

Office: [RIGKRIU®
BB: [QIGAOIG(®
1SN (D) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

—

Sent: Monday, January 14, 2013 12:56 PM

i8g (b) (6), (b) (7)(C)

[@S(b) (6), (b) (7)(C)

Subject: FW: PF225 / VF300 - BIA Rights of Way for Quechan & Cocopah Tribal Lands

Do you have this?

FYI (b) (5). (b)(6):(b)(7)(C)

Very Respectfully,

(b) (6), (b) (7X(C)
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----- Original Message-----

From: (QIGONXEH(®)

Sent: Monday, June 04,

(b) (6), (b) (7)(C)

D) (5), (0)(6);(0)(7)(C

Hope that's of some use...

Take Care,

Very Respectfully,

RIONOIYE \BA PMP

Real Estate Program Manager

LMI

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Office: PICACIGS
Blackberry: RISICIES
(b) (6), (b) (7)(C)
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Excel as atrusted strategic partner enhancing

Border Patrol's proud legacy.
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(b) (6), (b) (7)(C)

From:

To: [ ®® B ®)6), (b)(7)C)]

Cc: (b) (6), (b) (7)(C)
Subject: Re: Travel to SDC

Date: Monday, February 04, 2013 4:18:17 PM

B \ill be your POC in SDC.

From: ((QIONOIWI®
Sent: Monday, February 04, 2013 03:13 PM Eastern Standard Time

19 (b) (6), (b) (7)(C)

Cc:
Subject: RE: Travel to SDC

This request has been submitted to Ops. In the future, please remove QEIOQNOIGIS) and (QIONOIYIS
from the form and the e-mail. Please include (QIQNOIW® Thanks.

(b) (6), (b) (7)(C)
Director-Border Patrol TI
SPPA-ORMB

Headquarters Border Patrol
DIGNOIWI®) Office

b) (6). (b) (7)(C)g:1:}

SR K
BORDER
-RATROY

From: I N
Sent: Monday, February 04, 2013 1:
, (b)

To:
Cc:
Subject: Travel to SDC

| apologize for the timing of this request since it is within one week of the expected travel, but the
trip just came together today. The trip is to be with as the new contractor mobilizes and
begins work at the Andrade fence collapse area, and then to also be with the structural engineers as
they do their assessments of the bridges in the A-1 area prior to all the roadwork by the military.

| have coordinated the trip with about my presence in YUM and with [QEXCEXEI(®)
about the A-1 trip.
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(OXGM PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6), (b) (N(C)

Complex Problems. Practical Solutions.
www.Imi.org
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From: (b)(6);(b)(7)(C)

To: (b) (6)
Subject: Re: Travel to SDC
Date: Monday, February 04, 2013 5:08:23 PM

They are still trying to find things for them too do...

From: (b) (6)

Sent: Monday, February 04, 2013 03:26 PM
To: (b)(6);(b)(7)(C)
Cc: (b)(6);(B)(7)(C)

Subject: RE: Travel to SDC

Understood. Thanks

(OXGM FE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6)

Complex Problems. Practical Solutions.
www.lmi.org

From: (b)(6);(b)(7)(C)

Sent: Monday, February 04, 2013 3:13 PM

To: (b)(6)(b)(7)(C)
Cc: (b)(6)(b)(7)(C)

Subject: RE: Travel to SDC

-
This request has been submitted to Ops. In the future, please remove (b)(6);(b)(7)(C)

from the form and the e-mail. Please include [(QIOHOIWI®)]. Thanks.

(b)(6);(b)(7)(C)

Director-Border Patrol TI
SPPA-ORMB

Headquarters Border Patrol
OIOHOINI®Office

| BORDER'
-RATROE

From: (b) (6) 1

Sent: Monday, February 04, 2013 1:44 PM

To: (b)(6):(b)(7)(C)
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Cc: (b)(6)(b)(7)(C)

Subject: Travel to SDC

(0)(6):(b)(7)(C)]

| apologize for the timing of this request since it is within one week of the expected travel, but the
trip just came together today. The trip is to be With- as the new contractor mobilizes and
begins work at the Andrade fence collapse area, and then to also be with the structural engineers as
they do their assessments of the bridges in the A-1 area prior to all the roadwork by the military.

| have coordinated the trip with I about my presence in YUM and with [N

about the A-1 trip.

PIGROIRI®), PE, CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b)(6):(b)(7)(C) g

Complex Problems. Practical Solutions.
Www.lmi.org
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Send this form to
(b) (6), (b) (7)(C)

(b) (6). (b) (V)(C)
CIONOIY(®

Customs and Border Protection 1 Field Site Request Form
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PROCEDURE No:

DATE: February 4, 2012

FIELD SITE REQUEST FORM

RequesT For: [(QEQNOIW® BPFT| PMO

RequesT FRom:  QUCNOIWNS BPFTI PMO

PROPOSED SITE VISIT LOCATION (include region, area, and facility):

Tuesday Feb 12 at Andrade fence collapse area where new contractor is
mobilize

Wed and Thursday Feb 13 and 14: A-1 road

DATES OF VisIT: February 12 - 14
POC For VisiT: [QEGEOIGIS

PURPOSE OF VISIT (include specific types of information to be collected):

Work with USACE POC during initial mobilization and start up of work at the
Andrade fence collapse ares.

Work with structural engineers during site assessment of the bridges in A-1 in
preparation of the JTF-N activities scheduled in March

LIST OF ATTENDEES (attach additional page if more attendees requested)

Name Title Company

(b) (6) Engineer BPFTI PMO

APPROVAL SIGNATURE:

Customs and Border Protection 2 Field Site Request Form
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****************************FOR CLASSIFIED USE ONLY************************‘k***

ATTENDEE INFORMATION (attach additional page if more attendees requested)

Name Title Company SSN DoB Clearance
Level

SECURITY OFFICER SIGNATURE:

LocAL POC APPROVAL:

The Information System Security Branch requires a mandatory submission of visitor pre-clearance forms no later than 48
hours before arrival of visitor(s) in order for any visitor to be considered for approval

CBP offices prefer submission of Field Site Request Form three (3) weeks prior to Field Site Visit.
Please e-mail/fax form to the POC listed in the Site Visit Coordination Request Procedure.

Customs and Border Protection 3 Field Site Request Form
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: Fw: Andrade Weekly Progress Report 12/19/12
Date: Wednesday, December 19, 2012 5:51:08 AM
Attachments: Project Schedule 12-17-12.PDF

Fence 009.JPG.JPG

Fence 036.JPG.JPG

See below and attached...

From: OICON IS
Sent: Tuesday, December 18, 2012 09:59 P

Subject: FW: Andrade Weekly Progress Report 12/19/12

Gentlemen,
Below is the current status of the Andrade fence repair.

NTP is expected the first week of January and is dependent upon permits/business license approval
by the Quechan Tribal Council expected to vote on these 1/3/13.

Please call jjjjjjilj or me if any questions.

Thank you,

(b) (6). (b) (7)(C)

Branc ief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [QAQNOI®

Mobile: CHGONGI(®

xcel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

HeH () (6), (b) (7)(C)
Sent: Tuesday, December 18, 2012 6:24 PM
: (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
rade Weekly Progress Report 12/19/12

Cc:
Subject: FW: And

report includes the project schedule (attached). The schedule can be placed in bullet format
if you prefer.
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Regards,

(b) (8). (b) (7)(C)
Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: (QIGNOIUYI®
LR (P) (6). (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: [DIGNOIW(®)
Sent: Tuesday, December 18, 2012 5:26 PM

ILd  (b) (6), (b) (7)(C)

Subject: Andrade Weekly Progress Report 12/19/12
Sir,

Here 1s this week's progress report for you review.

e Contract Awarded 12/11/12

e Contract Post Award Conference held on 12/17/12. in attendance: OBP (SASEEQAASY
Yuma Sector Staff (ACPA S ACPA AR FOS QICNQINIR 1O S il
USACE @{(QK(SR & ), FM&E ( PM SRR CTW Construction
(b) (6) ), and a representative of Baker Engineering.

e (CJW delivered in the Post Award Conference the following;

o Preliminary One month Progress schedule (see attachment “project schedule™)
o Environmental Protection Plan

o Contractor Quality Control Plan

o Site Safety Health Plan

(D) (5
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Respectfully,

(b) (6). (b) (7)(C)

Program Manager T.I M/R

Program Management Office

Facilities Management and Engineering

Yuma & El Centro Sectors
Office: (QAQNGIG(
eI (L) (6). (b) (7)(C)

b) (6), (b) (7)(C)

Excel as a stragtegic partner enhancing the Border Patrols proud legacy.

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Due to the high viz of the re-install of the Andrade Fence; what I would like is a 1 pager
(email 1s acceptable) on progress.

I would like this 1 pager (email) to be in my in box by 12pm on Wednesdays.
This will be outside the weekly.

I would appreciate a succinct report with sufficient details to understand the progress to
include meeting milestones.

I will also ask for at least two pictures that show progress.

If we wish to use WMS as the reporting method that would be a good use of resources.
Please confirm the request in this email.

I will ask for the first report this week.

Call me if you have any questions.

Thanks.
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From: (b) (6). (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: RE: TI/Military Project and YUMA ENABLE Weekly Update 05/9/14
Date: Friday, May 09, 2014 11:17:20 AM

12:30....see you then....

IONXW(®]). CBM. PMP

Department of Homeland Security

Detail to Science & Technology (S&T)

Acquisition Support & Operations Analysis (ASOA)
Office Phone: (QACNOIGIE
Cell: QIONOII(®
jae 0) (6). (b) (7)(C)
1120 Vermont Avenue, N.W.
Room 10-231

Washington, D.C.

~
-~

From: JXCONIN(®)

Sent: Friday, May 09, 2014 10:20 AM

To: QIGNRQIU(S)

Subject: FW: TI/Military Project and YUMA ENABLE Weekly Update 05/9/14

Sorry! | forgot to add you this morning. See you at 12:30....

(b) (6), (b) (7)(C)Ras

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
oliile=q () (6). (b) (7)(C)

Mobile:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: JOXCON (XS]
Sent: Friday, May 09, 2014 8:09 AM
: (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

Subject: TI/Military Project and YUMA ENABLE Weekly Update 05/9/14

TUMilitary Weekly Update 05/9/14

- A-1 West Access Road: All construction actions are complete.

est Desert Road: Phase A, B, and C 100% Drawings are available. All FY14 road work
has been completed to date. Planning for FY15.

(b) ()
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- (b) (3), (0)(6);(P)7)(C)

- Cantinas Forest Service Road EA is due June 2014. PRD is drafted and provided to[QISERI
for review and routing as of 4/24/2014.
- K-1B Fence: Construction started on 12/19/13.
o Schedule Update

tart Fence Installation 4 ana
project have been installed to date.

o REA Submitted to the Government on 2/19/14 in the amount of
contained in the REA have been recommended as A/E Liability Issues

o continues to go up. 45% of the fence panels for the

. Three items

e memo was processed wit
ange Request was approved (pending A/E push back).

othing has been agreed to at this time and close coordination is taking place prior to
any agreements. A separate email was sent out on 5/8/14 with additional detail.
o Pending RFls

e Remove and replace headwall and RCP pipe
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. (b) (5)
o Lift Gate, Actuator and Electrical submittal
e Sliding Gate & Alternative plan
o K-1B Fence Contractor and EPWU Pipeline contractor continue to work in the adjacent
area with no issues. The Pipeline project should be completed onlqm
o K-1C Fence is currently under construction near the Water Treatment Plant as part of this
project and fence installation will be completed by [(JXE))-
o Contractor is removing debris from the American Canal
o No cultural issues to date
- Camp 8 Crossing: Right of Entry obtained for 1 private land owner ((QX@&)] and working to finalize
ROE/OTS with .W. Design kickoff to be schedule in the next two weeks.
- 8 Canal Crossings: Meeting with Water District and DOJ was held last week — BN will hold a
follow-up meeting with the Water District in June 2014 with the board to finalize the Declaration of
Takings (DOT). The RFP went out on 4/16/14; Pre-bid site visit took place on 4/29/14,

ption for the remaining rossing.
- RGV Fronton: Phase 1 & 2 100% Drawings are available. FY14 Construction Datesm
ate.

m. Rotation 1 is under construction with no issues to
otation 2 staking Is taking place by the contractor from 5/5/14 -5/9/14,

- Laredo South Road PRD (FY15 MILCON) PRD was signed on 3/18/2014. Final 15% Designs
were distributed on 4/9/2014. Real Estate obtained executed ROE-S clearance with the City of

- mprovement PRD ON) PRD was signed on 3/18/2014. Final
15% Designs were distributed on 4/9/2014. ENV and RE cleared for ROE.

- C-1 San Dunes Road Improvement PRD (FY15 MILCON) PRD was signed on 3/18/2014. Final
15% Designs were distributed on 4/9/2014. ENV and RE cleared for ROE.

- New IAA for the 3 — FY15 MILCON Projects is on hold. The April 2014 JTF-N Conference has
been canceled and FY15 projects will be sourced individually by the military (no update).
Projected unit assignment will be 1 deployment for each of the existing projects (Fronton, Zone

| and West Desert Road. Three Change Requests have been approved in FITT for each of the
ew FY15 Planning projects to capture Programmatic costs for the 15% Designs.

- Draft RGV Gates Phase Il PRD was development and finalized per working group and finalizing
Steel contract options in preparation for CIR.

- Naco Secondary Fence: Draft PRD was send out on 3/7/14 and meeting held with OBP and
BPFTI. Awaiting feedback from ORMB on a path forward.

- Penitas Pump is no longer going to be handled by IBWC, but rather the County. The Penitas

Pump IAA will no longer be needed, but path forward is still pending further discussions with

BPFTI team and Sector. Continued coordination with IBWC and the County are needed and

pending.

Supply Chain Management (SCM): Updated Inventory List was provided to BusOps Steel

Inventory — coordinated withw and accounts for K-1B/K-1C steel removal.

Help Needed:
e LRT Riverbend Road Re-vegetation funds were de-obligated (~530k), but ~250K was distributed
to a DOJ IAA. All funds were needed and de-obligated for the purpose of the re-vegetation for
this contract through CBP. Current IGCE is 500K. Currently with OTIA for resolution.

Yuma Lights ENABLE

- Field Demonstration of the lights took place the night of 1/4/14. BPFTI approved all designs on
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5/8/14.

Environmental is working on an
additional CATEX for proposed trenching by the contractor.

Thanks,

(b) (6), (b) (7)(C)

OIONOIVI®)]. ~vP
Project Manager, Tl Project Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Mobile: Q) (6;, (b) (7)(C)
(b) (6). (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From: [(b) (6), (b) (7)(C)

To: [OIGHOIGI®]

Subject: Re: Additional Funds Request, EPT Fence M&R, Gap Filler PR#20073281
Date: Monday, December 17, 2012 3:34:20 PM

Thanks

From: IOIONOIGIE)

Sent: eCt er 17, 2012 02:42 PM

(7)(C)
E: Additional Funds Request, EPT Fence M&R, Gap Filler PR#20073281

Nope. Sounds like it could be another day or two. I'm limiting my work to anything not involving direct contact with COE.

m, PE, PMP
rogram Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: (DNONGIGIE)]
Mobile: [OXONGOIGI(®)]
Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy

RSl (b) (6), (b) (7)(C)

Sent: Monday, December 17, 2012 2:28 PM

To IEOICHEIGIN
Subject: Re: Additional Funds Request, EPT Fence M&R, Gap Filler PR#20073281

Thanks Are you all back on?

From: IEIONOIQIE)
Sent: Monday, December 17, 2012 02:26 PM
JBH(0) (6), (b) (1)(C)

Subject: RE: Additional Funds Request, EPT Fence M&R, Gap Filler PR#20073281

Yes.

m, PE, PMP
rogram Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(DIGNOIQI®)
Mobile: QIQNOIGIE)
Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy

From: DIGHOIGI®)]

Sent: Monday, December 17, 2012 2:20 PM
TOM)
SubBject: Re: Additional Funds Request, EPT Fence M&R, Gap Filler PR#20073281

This is the CBP gap filler, right?
From: IIQIONOIGIGOMN)
Sent: Monday, December 17, 2012 02:18 PM

iG] (b) (6), (b) (N)(C)
Ce: (b) (6), (b) (7)(C)
Subject: Additional Funds Request, EPT Fence M&R, Gap Filler PR#20073281

m, PE, PMP
rogram Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office:
Mobile:
Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy

From INGICAOIGICHN
Sent: Tuesday, November 27, 2012 8:35 PM

To: EOIONOIGI@)]
ce:|f (b) (6), (b) (7)(C)
Subject: RE: Funds Request, EPT Fence M&R, Gap Filler PR#20073281

Hello[QION

PR#20073281 Has been entered for EPT Fence M&R Gap Filler $133,000 00
Please let me know if you have any questions
Thank you!

BW23 CBP FOIA 001571



(b) (5), (b)(6);(b)(7)(C)

(b) (6). (b) (7)(C)

Financial Management Analyst

Business Operations Division

Dawson Technical, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

(LY (b) (6). (b) (7)(C)
LUEHES (b) (8). (b) (7)(C
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

§ _(b) (6), (b) (7)(C)
: Monday, November 26, 2012 12:01 PM
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
Funds Request, EPT Fence M&R, Gap Filler

Border Patrol Facilities and Tactical Infrastructure

Program Management Office
Facilities Management and Engineering

[l (b) (6). (b) (7)(C))
LLELIER (D) (6). (b) (7)(C
Excel as a trus! rategic partner enhancing

Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Subject: Re: What do we want from ECSO in FY13 and FY14...?
Date: Tuesday, January 08, 2013 8:51:40 AM

Purfect..

----- Original Message -----

Ty (b) (6), (b) (7)(C)
Sent: Tuesday, January 08, 2013 08:26 AM

i (b) (6), (b) (7)(C)

Subject: RE: What do we want from ECSO in FY13 and FY14...7

(b) ()

Best SWAG I can

do right now

(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO
J(b) (6), (b) (7
BB: [QIONOIY

(b) (6), (b) (7)(C)

----- Original Message-----

From: (IO ABIGIS)

Sent: Tuesday, January 08, 2013 7:51 AM

i (D) (6), (b) (7)(C)

Subject: Re: What do we want from ECSO in FY13 and FY'14...?

(b) ©)

----- Original Message -----

oy (D) (6), (b) (7)(C)

Sent: Tuesday, January 08, 2013 07:48 AM

i (b) (6), (b) (7)(C)

Subject: RE: What do we want from ECSO in FY13 and FY14...7

(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO

OF: [QIGNOIY(®
BB: QIONOIG(®

BW23 CBP FOIA 001573



(b) (6), (b) (7)(C)

----- Original Message-----

S (b) (6), (b) (7)(C)

Sent: Tuesday, January 08, 2013 7:33 AM

To: (b) (6), (b) (7)(C)

Subject: What do we want from ECSO in FY13 and FY 14...?
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: Re: What do we want from ECSO in FY13 and FY14...?
Date: Tuesday, January 08, 2013 7:50:51 AM

Great response. I had written down exactly what you have on this email.

(b) ()

Ok. I'll cover this with ECSO..

----- Original Message -----

oy (D) (6), (b) (7)(C)

Sent: Tuesday, January 08, 2013 07:48 AM

i (b) (6), (b) (7)(C)

Subject: RE: What do we want from ECSO in FY13 and FY14...7

(b) (6), (b) (7)(C)

CTR-LMI

BPFTI PMO
6), (b

OF: RICKOIY
) (6), (b) (7

BB:[&

2y(D) (6), (b) (7)(C)
Sent: Tuesday, January 08, 2013 7:33 AM

& () 6.0 (1)C)

Subject: What do we want from ECSO in FY13 and FY14...7

BW23 CBP FOIA 001575



From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: Re: Naco MFR for fence replacement
Date: Tuesday, January 08, 2013 10:32:06 AM

Great. Thanks.

From: QIONOIY(®)

Sent: Tuesday, January 08, 2013 10:05 AM
To: (b) (6), (b) (7)(C)

Subject: FW: Naco MFR for fence replacement

We’'re good

(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO

(b) (6), (b) (7)(C)
Sul (b) (6), (b) (7)(C)

Sent: Tuesday, January 08, 2013 9:22 AM

To: WIOKOVIVI®)

Subject: Re: Naco MFR for fence replacement

(b) (5)

- but | appreciate your detailed review of the MFR.

From: (b) (6), (b) (7)(C)

Sent: Tuesday, January 08, 2013 09:14 AM

To: NOIONOIVI(®)

Cc: (b) (6)1 (b) (7)(C)

Subject: Naco MFR for fence replacement

(b) (6), (b) (V)

Question on this. (b) (5), (b) (7)(E)

thanks

(b) (6), (b) (7)(C)

PM, TI

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing

BW23 CBP FOIA 001576



Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Subject: RE: Review(s) Overdue for Change Request [(QX@IE)
Date: Wednesday, December 26, 2012 8:50:34 AM

thanks

QIGHOIYI®

CTR-LMI

BPFTI PMO

OF: RIGKOIUI(®

[SJ2R(b) (6). (b) (7)(C)

(b) (6), (b) (7)(C)
----- Original Message-----
ae(b) (6), (b) (7)(C)
Sent: Wednesday, December 26, 2012 8:49 AM
To: (b) (6), (b) (7)(C)

e (b) (6), (b) (7)(C)

Subject: FW: Review(s) Overdue for Change Request [(OX@I(3)

Approved in FITT...

PICHOIGI®]. CBM, PVP

Division Director, TI Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

(b) (6), (b) (7)(C)
Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

From: (b) (7)(E)

Sent: Tuesday, December 25, 2012 5:01 PM

To: OION) (7)(C) g (0) (6)

Subject: Review(s) Overdue for Change Request (XIS

The technical reviews regarding Change Request (QN@I(D) were due on 12/20/2012 for the following project:

. FM&E Number:
«  Project Title: _TCA RIQIE Primary Fence Replacement

In order for the CR to proceed, the following technical review(s) has’have to be completed:

- Design - JOIG

Note: Please do not reply to this email. Thisis an administrative email only. Log into FITT and Request Help if
needed.

BW23 CBP FOIA 001578



From: (D) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: RE: comm with OTIA

Date: Thursday, December 27, 2012 3:05:52 PM

My comments and changes are below;

OICONOIWN® PP, [EED AP
Program Manager, Tactical Infrastructure
Border Patrol Facilities and Tactical Infrastructure Program Management Office

Facilities Management & Engineering
(b) (6), (b) (7)(C)gim)]

(berry
(b) (6), (b) (7)(C)

“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”

From: (b) (6), (b) (7)(C)

Sent: Thursday, December 27, 2012 11:32 AM
B H (D) (6), (b) (7)(C)

Subject: comm with OTIA

is asking for a one pager on how we are communicating with OTIA to USACE. Take a look at
below and let me know what you think we need to change. Thanks

Comm protocols for RVSS/IFT programs:

From OTIA to USACE:

(b) (5), (b)(6);(b)(7)(C)

BW23 CBP FOIA 001579



(b) (), (b) (7)(E), (B)(6):(0)(7)(C)

Thanks

(b) (6), (b) (7)(C)
D v ,
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering

Border Patrol's proud legacy

BW23 CBP FOIA 001580



From: (b) (6), (b) (7)(C)

To:

Cc: (b) (6). (b) (7)(C)

Subject: Comm protocol

Date: Thursday, December 27, 2012 3:14:22 PM
Attachments: Communication protocols for RVSS.doc

per your request. chopped on this and this is a good synopsis on how it is working right now

(b) (6), (b) (7)(C)
PM, TI
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
)(©C)

(b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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Communication protocols for RVSS/IFT programs:

From OTIA to USACE:

(b) (5), (b) (7)(E), (b)(6);(b)(7)(C)






